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2012 ManageMent’s Discussion anD analysis 

March 8, 2013 

Management’s Discussion and Analysis (“MD&A”) is designed to provide the reader with a greater understanding of the Company’s business and 
performance, as well as how it manages risk and capital resources. It is intended to enhance the understanding of the audited annual consolidated 
fnancial statements and accompanying notes, and should therefore be read in conjunction with these documents, and should also be read together 
with the text below on forward-looking statements. Reference in this MD&A to the “Company” or to “ SNC‑Lavalin” means, as the context may 
require, SNC‑Lavalin Group Inc. and all or some of its subsidiaries or joint ventures, or SNC‑Lavalin Group Inc. or one or more of its subsidiaries or 
joint ventures. 

The Company’s quarterly and annual fnancial information, its Annual Information Form, its Management Proxy Circular and other fnancial docu‑
ments are available on the Company’s website (www.snclavalin.com) as well as on SEDAR (www.sedar.com), the system used for electronically 
fling most securities‑related information with the Canadian securities regulatory authorities. 

Unless otherwise indicated, all fnancial information presented in this MD&A, including tabular amounts, is in Canadian dollars and is prepared 
in accordance with International Financial Reporting Standards (“IFRS”). 

FoRwARD-lookIng StAteMentS 

Statements made in this MD&A that describe the Company’s or management’s budgets, estimates, expectations, forecasts, objectives, predictions, projections of the future or strategies may 
be “forward‑looking statements”, which can be identifed by the use of the conditional or forward‑looking terminology such as “aims”, “anticipates”, “assumes”, “believes”, “estimates”, “expects”, 

“goal”, “intends”, “may”, “plans”, “projects”, “should”, “will”, or the negative thereof or other variations thereon. Forward‑looking statements also include any other statements that do not refer 
to historical facts. All such forward‑looking statements are made pursuant to the “safe harbour” provisions of applicable Canadian securities laws. The Company cautions that, by their nature, 
forward‑looking statements involve risks and uncertainties, and that its actual actions and/or results could differ materially from those expressed or implied in such forward‑looking statements, 
or could affect the extent to which a particular projection materializes. Forward‑looking statements are presented for the purpose of assisting investors and others in understanding certain 
key elements of the Company’s current objectives, strategic priorities, expectations and plans, and in obtaining a better understanding of the Company’s business and anticipated operating 
environment. Readers are cautioned that such information may not be appropriate for other purposes. 

Forward‑looking statements made in this MD&A are based on a number of assumptions believed by the Company to be reasonable on March 8, 2013. The assumptions are set out throughout 
this MD&A (particularly in the sections entitled “Critical Accounting Judgments and Key Sources of Estimation Uncertainty” and “How We Analyze and Report our Results” in this MD&A). If these 
assumptions are inaccurate, the Company’s actual results could differ materially from those expressed or implied in such forward‑looking statements. In addition, important risk factors could 
cause the Company’s assumptions and estimates to be inaccurate and actual results or events to differ materially from those expressed in or implied by these forward‑looking statements. These 
risks include, but are not limited to: (a) the outcome of pending and future claims and litigation could have a material adverse impact on the Company’s business, fnancial condition and results 
of operation; (b) the Company is subject to ongoing investigations which could adversely affect its business, results of operations or reputation and which could subject it to sanctions, fnes or 
monetary penalties, some of which may be signifcant; (c) further regulatory developments could have a signifcant adverse impact on the Company’s results, and employee, agent or partner 
misconduct or failure to comply with anti‑bribery and other government laws and regulations could harm the Company’s reputation, reduce its revenues and net income, and subject the Company 
to criminal and civil enforcement actions; (d) a negative impact on the Company’s public image could infuence its ability to obtain future projects; (e) fxed‑price contracts or the Company’s failure 
to meet contractual schedule or performance requirements may increase the volatility and unpredictability of its revenue and proftability; (f) the Company’s revenue and proftability are largely 
dependent on the awarding of new contracts, which it does not directly control, and the uncertainty of contract award timing could have an adverse effect on the Company’s ability to match its 
workforce size with its contract needs; (g) the Company’s backlog is subject to unexpected adjustments and cancellations, including under “termination for convenience” provisions, and does 
not represent a guarantee of the Company’s future revenues or proftability; (h) SNC‑Lavalin is a provider of services to government agencies and is exposed to risks associated with government 
contracting; (i) the Company’s international operations are exposed to various risks and uncertainties, including unfavourable political environments, weak foreign economies and the exposure to 
foreign currency risk; (j) there are risks associated with the Company’s ownership interests in ICI that could adversely affect it; (k) the Company is dependent on third parties to complete many 
of its contracts; (l) the Company’s use of joint ventures and partnerships exposes it to risks and uncertainties, many of which are outside of the Company’s control; (m) the competitive nature of 
the markets in which the Company does business could adversely affect it; (n) the Company’s project execution activities may result in professional liability or liability for faulty services; (o) the 
Company could be subject to monetary damages and penalties in connection with professional and engineering reports and opinions that it provides; (p) the Company may not have in place suffcient 
insurance coverage to satisfy its needs; (q) the Company’s employees work on projects that are inherently dangerous and a failure to maintain a safe work site could result in signifcant losses 
and/or an inability to obtain future projects; (r) the Company’s failure to attract and retain qualifed personnel could have an adverse effect on its activities; (s) work stoppages, union negotiations 
and other labour matters could adversely affect the Company; (t) the Company relies on information systems and data in its operations. Failure in the availability or security of the Company’s 
information systems or in data security could adversely affect its business and results of operations; (u) any acquisition or other investment may present risks or uncertainties; (v) a deterioration or 
weakening of the Company’s fnancial position, including its net cash position, would have a material adverse effect on its business and results of operations; (w) the Company may have signifcant 
working capital requirements, which if unfunded could negatively impact its business, fnancial condition and cash fows; (x) an inability of SNC‑Lavalin’s clients to fulfll their obligations on a 
timely basis could adversely affect the Company; (y) the Company may be required to impair certain of its goodwill, and it may also be required to write down or write off the value of certain 
of its assets and investments, either of which could have a material adverse impact on the Company’s results of operations and fnancial condition; (z) global economic conditions could affect 
the Company’s client base, partners, subcontractors and suppliers and could materially affect its backlog, revenues, net income and ability to secure and maintain fnancing; (aa) fuctuations 
in commodity prices may affect clients’ investment decisions and therefore subject the Company to risks of cancellation, delays in existing work, or changes in the timing and funding of new 
awards, and may affect the costs of the Company’s projects; (bb) inherent limitations to the Company’s control framework could result in a material misstatement of fnancial information, and; 
(cc) environmental laws and regulations expose the Company to certain risks, could increase costs and liabilities and impact demand for the Company’s services. The Company cautions that the 
foregoing list of factors is not exhaustive. For more information on risks and uncertainties, and assumptions that would cause the Company’s actual results to differ from current expectations, 
please refer to the sections “Risks and Uncertainties”, “How We Analyze and Report Our Results”, and “Critical Accounting Judgments and Key Sources of Estimation Uncertainty” in this report. 

the forward-looking statements in this document refect the Company’s expectations as at March 8, 2013, when the Company’s Board of Directors approved this document, and are subject 
to change after this date. the Company does not undertake any obligation to update publicly or to revise any such forward-looking statements whether as a result of new information, 
future events or otherwise, unless required by applicable legislation or regulation. 
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1. Recent DevelopMents 

Ethics and compliancE program 

The Company continues to develop and implement a comprehensive ethics and compliance program with the assistance of Freeh Group International 
Solutions and Fairfax Group. Over the course of the past twelve months, the Company has implemented a series of measures, including the adoption 
of an amended Code of Ethics and business Conduct (“Code of Ethics”), an expansion of the mechanisms for reporting complaints, the establishment 
of an ethics and compliance 24/7 hotline, the creation of an ethics and compliance committee and an agent review committee, a process for the 
adherence of business partners to the Company’s ethics values, the adoption of a management override policy, direct line reporting from business 
unit lawyers and fnance staff to, respectively, the Executive vice‑President and General Counsel and the Chief Financial Offcer (“CFO”), and the 
engagement of external consultants assisting in monitoring the implementation of these measures and in framing a compliance program that 
can be benchmarked against a number of outside sources and the Company’s peer group. As part of this ongoing process, on February 22, 2013, 
the Company announced the appointment of the former Chief Compliance Offcer of Siemens AG, Andreas Pohlmann, as its Chief Compliance 
Offcer, effective March 1, 2013. 

corporatE structurE and managEmEnt changEs 

On August 10, 2012, the Company announced that, effective October 1, 2012, Robert G. Card would become its new President and Chief Executive 
Offcer (the “CEO”), and a member of the board of Directors. Mr. Card has almost 40 years of experience in the operations and management of 
infrastructure and energy projects in the industry, including most recently with a Fortune 500 engineering services frm with 30,000 staff, a presence 
in more than 80 countries and approximately $6 billion in annual revenues. 

Mr. Card replaced Ian A. bourne, who, at the request of the board of Directors, agreed to assume the functions of interim Chief Executive Offcer 
(the “Interim CEO”) and vice‑Chairman of the board of Directors following the announcement on March 26, 2012 that Pierre Duhaime had stepped 
down from his position as Chief Executive Offcer of the Company (the “Former CEO”) and as a director of the Company. Mr. bourne remains 
vice‑Chairman of the board of Directors. 

Under Mr. Card’s leadership, the Company continues to assess and has begun to implement certain structural changes within the organization 
with goals, amongst others, to improve integration of products and services throughout the Company and increase global geographical presence to 
complement the existing global operating structure by sector of activity. As part of this process, the Company has also taken a number of measures 
to further strengthen its management structure and extend its scope. These measures include: 

> Effective January 21, 2013, Neil bruce assumed the newly created role of President, Resources & Environment, and became a member of the 
Offce of the President. This newly formed group includes the Company’s global business in Hydrocarbons & Chemicals, Mining & Metallurgy, 
Environment and Water; 

> As announced on January 18, 2013, a Global Operations group has been created. Christian Jacqui, formerly Executive vice‑President, Europe, 
was assigned a new role as Executive vice‑President, Global Operations. This role will oversee the globalization of the Company’s operations 
to complement the existing global operating structure by sector of activity; 

> As announced on December 13, 2012, Gilles Laramée, CFO, assumed responsibility as Executive vice‑President Infrastructure, Concessions and 
Investments (“ICI”). The Company has initiated a search to replace Mr. Laramée as CFO. Mr. Laramée will continue as CFO until his replacement 
is in place; 

> The following individuals were named Offce of the President members in 2012 and early 2013: Charles Chebl, Executive vice‑President 
Infrastructure and Construction, Dale Clarke, Executive vice‑President Mining and Metallurgy, Réjean Goulet, Executive vice‑President and General 
Counsel, Ric Sorbo, Acting Executive vice‑President, Hydrocarbons and Chemicals, and Scott Thon, Acting Executive vice‑President, Power. 
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rEmEdiation of prEviously idEntifiEd matErial WEaknEssEs 

The CEO and the CFO of the Company have supervised an evaluation of the effectiveness of the Company’s internal control over fnancial reporting 
as at December 31, 2012. based on this evaluation, including an assessment of the remedial measures that have been implemented by the Company 
during 2012 (as described in section 15.3), the CEO and the CFO have concluded that the previously identifed material weaknesses relating to 
the design and operating effectiveness of the Company’s internal control over fnancial reporting no longer existed as at December 31, 2012. See 
section 15 “Controls and Procedures”. 

At the request of the Company’s Audit Committee, its independent auditor, Deloitte LLP (“Deloitte”), conducted an audit of the effectiveness of the 
Company’s internal control over fnancial reporting as at December 31, 2012 based on criteria established in Internal Control—Integrated Framework 
issued by the Committee of Sponsoring Organizations of the Treadway Commission (the “COSO Framework”). Deloitte has issued an audit report 
dated March 8, 2013 which concludes that, in Deloitte’s opinion, the Company maintained, in all material respects, effective internal control over 
fnancial reporting as at December 31, 2012, in accordance with criteria established in the COSO Framework. This report is reproduced in section 16 
of this MD&A and should be read in its entirety. 

2. 2012 financial highlights 

dEcrEasE in 2012 nEt incomE 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$, exCept eARnIngS peR ShARe) 

Net income attributable to SNC‑Lavalin shareholders: 

2012 2011 ChAnge 

Excluding Infrastructure Concession—Investments (“ICI”) $ 152.2 $ 247.6 (38.5%) 
From ICI 156.9 131.2 19.6% 

Net income attributable to SNC‑Lavalin shareholders $ 309.1 $ 378.8 (18.4%) 

Earnings per share (diluted) (in $) $ 2.04 $ 2.49 (18.1%) 

> For the year ended December 31, 2012, net income attributable to SNC‑Lavalin shareholders was $309.1 million ($2.04 per share on a diluted 
basis), compared to $378.8 million ($2.49 per share on a diluted basis) for the comparable period in 2011. Net income attributable to SNC‑Lavalin 
shareholders decreased in 2012 compared to 2011, refecting lower net income attributable to SNC‑Lavalin shareholders excluding Infrastructure 
Concession—Investments (“ICI”), partially offset by higher net income attributable to SNC‑Lavalin shareholders from ICI. 

> Net income attributable to SNC‑Lavalin shareholders excluding ICI decreased in 2012 compared to 2011. The decrease mainly refected higher 
selling, general and administrative expenses partially offset by a higher gross margin amount. The increase in gross margin refected a higher level 
of activity, partially offset by a lower gross margin‑to‑revenue ratio, notably in Packages which was impacted particularly by unfavourable cost 
reforecasts on a major Power project with an adverse impact of $110.9 million on gross margin in 2012. On a segment basis, with the exception 
of Mining & Metallurgy, all other segments had lower operating income in 2012 compared to 2011, and Hydrocarbons & Chemicals had an 
operating loss in 2012. 

> Net income attributable to SNC‑Lavalin shareholders from ICI increased in 2012 compared to 2011, mainly due to higher dividends received 
from 407 International Inc. (“Highway 407”) and higher net income of AltaLink, partially offset by lower net income from Shariket Kahraba 
Hadjret En Nouss S.p.A. (“SKH”). 
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highEr rEvEnuEs in 2012 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 

Revenues $ 

2012 

8,091.0 $ 

2011 

7,209.9 

ChAnge 

12.2% 

> Revenues for the year ended December 31, 2012 increased by 12.2% compared to 2011, primarily refecting a 30.2% increase in Services. 

cash position 

DeCeMBeR 31 
(In MIllIonS CA$) 

Cash and cash equivalents $ 

2012 

1,174.9 $ 

2011 

1,231.0 

ChAnge 

(4.6%) 

Net cash position $ 808.7 $ 851.7 (5.1%) 

> Net cash position (cash and cash equivalents less cash and cash equivalents from ICI and recourse debt) decreased as at December 31, 2012 
compared to December 31, 2011. 

rEvEnuE backlog 

DeCeMBeR 31 
(In MIllIonS CA$) 2012 2011 

Services $ 2,151.3 $ 2,226.1 
Packages 5,747.7 5,482.8 
Operations & Maintenance (“O&M”) 2,234.4 2,379.1 

total $ 10,133.4 $ 10,088.0 

> The Company’s overall revenue backlog as at December 31, 2012 remained in line with December 31, 2011, as the increase in Packages was 
offset by a decrease in O&M and Services. 

dividEnd incrEasE 

> On March 8, 2013, the Company’s board of Directors approved a quarterly dividend of $0.23 per share, a 4.5% increase over the previous 
quarterly dividend declared. 
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3. oveRview of ouR business 
SNC‑Lavalin is a leading international engineering and construction company, and a leader in Operations & Maintenance (“O&M”) in Canada. 
The Company is also recognized for its select investments in infrastructure concessions. 

SnC-lAvAlIn 
ConSIStS oF: 
A network of offces 
located across Canada 
and in over 40 other 
countries with 
34,000 eMployeeS 
working in some 
100 CoUntRIeS, 
offering expertise 
that meets clients’ 
needs and making 
selective investments 
in infrastructure 
concessions 

engineering and construction 
expertise offered as services ˜ or packages, to clients in 
multiple industries: 

o&m activities performed to 
effciently manage clients’ facilities ˜ and assets, in various lines 
of business: 

Selectively invest in ici that, 
in general, offer potential 
complementary engineering and ˜ construction, and/or o&M contract 
opportunities, with a fair return for 
SnC-lavalin shareholders, such as: 

› infrastructure & environment 
› Mining & Metallurgy 
› power 
› hydrocarbons & chemicals 
› other industries (including agrifood, 

pharmaceuticals and biotechnology 
and sulphuric acid) 

› integrated Real estate solutions 
› industrial 
› transportation 
› Defence & logistics 

› airports 
› bridges 
› cultural and public service buildings 
› Mass transit systems 
› power 
› Roads 
› water 

In certain parts of this MD&A, activities from Services, Packages and O&M are collectively referred to as “from other activities” or “excluding ICI” 
to distinguish them from ICI activities. 

SNC‑Lavalin has ongoing projects in multiple geographic regions and for multiple segments, showing the diversity of the Company’s operations. 
The Company’s geographic and industry diversifcation is one of the key factors that allows SNC‑Lavalin to differentiate itself from its competitors. 
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The diversity of the Company’s revenue base and its capacity to operate in different categories of activity, industry segments and geographic areas 
are illustrated in the following 2012 revenue charts. 

divErsity of thE company’s rEvEnuE basE 
2012 REvENUES ($8.1 bILLION) 

categoRies of activity inDustRy segMents geogRaphic aReas 

1% otheR RegIonS 

2% ASIA 5% otheR InDUStRIeS 7% ICI 4% UnIteD StAteS 
7% ICI 4% MIDDle eASt 

8% AFRICA17% o&M hyDRoCARBonS10% & CheMICAlS 

9% eURope 

16% o&M 
10% lAtIn AMeRICA 

37% pACkAgeS 

17% poweR 

MInIng19% & MetAllURgy 
62% CAnADA 

39% SeRvICeS 

InFRAStRUCtURe 26% & envIRonMent 

...with good geographic coverage four activities that are complimentary... ...serving multiple industry segments... and canada as its largest base 

4. how we analyze anD RepoRt ouR Results 

4.1 rEsults by catEgory of activity 

The Company reports its results under four categories of activity, which are Services and packages (together these regroup activities from 
engineering and construction), o&M and ICI. The Company’s management regularly analyzes the results of these categories independently as they 
generate different gross margin yields and have different risk profles. 

4.1.1 seRvices activities 
Services revenues are derived primarily from cost‑plus reimbursable contracts and include contracts wherein SNC‑Lavalin provides engineering 
services, feasibility studies, planning, detailed design, contractor evaluation and selection, project and construction management, and com-
missioning. Services revenues from individual contracts are typically lower than those of Packages activities, which are discussed below, as they 
mainly refect the professional services rendered and not the cost of the materials, equipment and/or construction. The Company’s Services activ‑
ities aim to generate a gross margin yield between 25% and 29%. Services contracts that provide for engineering, procurement and construction 
management are referred to as “EPCM” contracts. 

4.1.2 packages activities 
Packages activities are different from Services activities in that the Company is responsible not only for providing one or more Services activities, 
but also undertakes the responsibility for providing materials and equipment, and usually also include construction activities. In particular, 
Packages contracts that include engineering services, providing materials and equipment, and construction activities are referred to as “EPC” con‑
tracts. packages revenues are derived primarily from fxed‑price contracts. As such, Packages revenues include the cost of materials, equipment 
and, in most cases, construction activities. The Company aims to generate a gross margin yield between 7% and 10% on Packages projects. 
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4.1.3 o&M activities 
The Company provides operations, maintenance and logistics solutions for buildings, power plants, water supply and treatment systems, desali‑
nation plants, postal services, broadcasting facilities, telecommunications infrastructure, highways, bridges, light rail transit systems, airports, ships, 
oil and gas facilities, and camps for construction operations and the military. o&M revenues are derived primarily from cost‑reimbursable with 
fxed‑fee contracts, and from fxed‑price contracts. O&M activities usually involve a high volume of transactions, which are mainly cost‑reimbursable 
by the client, and therefore result in a lower gross margin‑to‑revenue ratio than Services and Packages activities. O&M activities have historically 
generated a gross margin yield between 3% and 5%. 

4.1.4 ici activities 
The Company’s ICI are typically infrastructure for public services, such as airports, bridges, cultural and public service buildings, power, mass 
transit systems, roads and water. These types of infrastructure are commonly provided by government‑owned entities, however, many countries 
are now turning to the private sector to take ownership, fnance, operate and maintain the assets, usually for a defned period of time. These public‑
private partnership arrangements allow for the transfer to the private sector of many of the risks associated with designing, building, operating, 
maintaining and fnancing such assets. In return, the government will either: i) commit to making regular payments, usually in the form of availability 
payments, upon the start of operations of the infrastructure for a defned period of time (typically 20 to 40 years); ii) authorize the infrastructure 
concession entity to charge users of the infrastructure for a defned period of time; or iii) a combination of both. 

ICI revenues are generated mainly from dividends or distributions received by SNC‑Lavalin from the investment concession entities, or from all 
or a portion of an investment concession entity’s net results or revenues, depending on the accounting method required by IFRS, summarized 
in section 4.1.4.2. 

For SNC‑Lavalin, a typical structure when investing in a “greenfeld” infrastructure concession (meaning that the infrastructure needs to be built, 
as there is none on the site) is illustrated below: 
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snc-lavalin 
partners 

(IF SNC‑LAvALIN IS NOT 100% EqUITy OWNER) 

project 
lenders 

LONG‑TERM DEbT 
(NON‑RECOURSE TO 
EqUITy INvESTORS) 

EqUITy INvESTMENT 

FIXED‑PRICE CONTRACT, USUALLy FOR A CONSTRUCTION 
PERIOD OF 2 TO 3 yEARS 

LONG‑TERM ARRANGEMENT 
(CONCESSION AGREEMENT) 
AvAILAbILITy PAyMENT OR 

AUTHORITy TO CHARGE USERS 
A FEE FOR SERvICE, OR A 
COMbINATION OF bOTH 

COST‑REIMbURSAbLE WITH FIXED‑FEE CONTRACT OR 
FIXED‑PRICE CONTRACT, USUALLy FOR THE DURATION OF 

THE CONCESSION (USUALLy 20 TO 40 yEARS) 

investment 
concession Entities 

RESPONSIbLE FOR 
DESIGNING AND bUILDING 

OF NEW INFRASTRUCTURE, O&M, 
AND FINANCING 

client 

USUALLy 
GOvERNMENT‑
OWNED ENTITy 

° ° 

˛ ˛ 

˛ 

Engineering & construction o&m 
business units business unit 



S N C - L A VA L I N  2 0 1 2  F inancial         R E P O R T1 2  

2012 Management’s Discussion and Analysis

 
 

 

 

 

 

4.1.4.1 accounting MoDels useD by concession entities 
Certain of the Company’s ICI that are public‑private partnership arrangements qualify for accounting under IFRIC Interpretation 12, Service Concession 
Arrangements, (“IFRIC 12”), which provides guidance on the accounting for such arrangements, whereby the grantor (usually a government): 

i) controls or regulates what services the operator (“the concessionaire”) must provide with the infrastructure, to whom it must provide them, 
and at what price; and 

ii) controls any signifcant residual interest in the infrastructure at the end of the term of the arrangement. 

The contractual arrangement between the government and the concessionaire is referred to as a “concession agreement”, under which the government 
specifes the responsibilities of the concessionaire and governs the basis upon which the concessionaire will be remunerated. The concessionaire 
is usually responsible for the construction of the infrastructure, its O&M and its rehabilitation, and is usually paid by the government, the users, 
or both. In certain cases, the concessionaire can receive payments from the government during the initial construction phase. At the end of the 
term of a concession agreement, the infrastructure is returned to the government, often for no additional consideration. Here are the accounting 
models used by concession entities, depending if the concession agreement is subject, or not, to IFRIC 12: 

subJEct to ifric 12 not subJEct 
under ifRic 12, the concessionaire accounts for the infrastructure asset depending on the 

to ifric 12 allocation of the demand risk between the government and the concessionaire, as follows: 

˛ ˛ ˛ ˛ 
if the concessionaire if the concessionaire and does not bear demand if the concessionaire the government sharerisk through the usage of bears demand risk the demand risk ici outside the scope of

the infrastructure application of ifRic 12 

˛ ˛ ˛ 
apply an accounting 

model based on specific 
facts and circumstances, 

in accordance with 
other ifRs 

financial asset model intangible asset model bifurcated model 
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4.1.4.2 accounting MethoDs foR the coMpany’s investMents in concession entities 

For the purposes of the Company’s audited annual consolidated fnancial statements, SNC‑Lavalin’s Infrastructure Concession Investments (“ICI”) 
are accounted for as follows: 

accounting mEthod appliEd by snc-lavalin for its invEstmEnts in ici, 
dEpEnding on thE typE of influEncE ExErcisEd 

on thE concEssion EntitiEs 

˛ ˛ ˛ ˛ 

non-significant influence significant influence Joint control control 

˛ ˛ ˛ ˛ 

cost method equity method equity method full consolidation method 

4.1.4.3 aDDitional financial infoRMation on ici to betteR unDeRstanD 
ouR financial stateMents 

The Company’s consolidated statement of fnancial position includes the line by line impact of ICI that are fully consolidated. Unlike Services, Packages, 
and O&M activities, ICI are often capital intensive due to the ownership of infrastructure assets that are fnanced mainly with project‑specifc debt, 
which is usually non‑recourse to the general credit of the Company. 

The following information on the Company’s ICI is included in its audited annual consolidated fnancial statements: 

Consolidated statement of fnancial position > 

> 

> 

Property and equipment from ICI controlled by the Company 

The net book value of ICI accounted for by the equity and cost methods, distinctively 

Non‑recourse debt from ICI controlled by the Company 

Consolidated statement of cash fows Fo

> 

> 

r the ICI controlled by the Company: 

Depreciation and amortization from ICI, and acquisition of property and equipment 
from ICI 

Repayment and increase of non‑recourse debt from ICI 

Notes to the annual consolidated 
fnancial statements 

> 

> 

> 

Main accounts of the statement of fnancial position impacted by ICI controlled by the 
Company are shown on separate lines in Note 5 

Net income attributable to SNC‑Lavalin shareholders from ICI 

Certain other notes provide information regarding ICI separately from other activities 

Section 9.3 of the current MD&A also presents specifc information on the Company’s ICI, including snapshots on Highway 407 and AltaLink, which 
are considered to represent the most signifcant portion of the total fair value of the Company’s ICI portfolio. 
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4.2 rEsults by sEgmEnt 

In addition to analyzing its results by categories of activity, the Company presents information in the way management performance is evaluated, by 
regrouping its engineering and constructions projects within the related industries, as follows: i) Infrastructure & Environment; ii) Mining & Metallurgy; 
iii) Power; iv) Hydrocarbons & Chemicals, and; v) Other Industries. The O&M and ICI segments correspond to the O&M and ICI categories of activity. 

4.3 hoW WE budgEt and forEcast our rEsults 

The Company prepares a formal annual budget (“Annual budget”) in the fourth quarter of each year. 

proJEct lEvEl ˜ divisional lEvEl ˜ consolidatEd lEvEl ˜ board of dirEctors 

˛ ˛ ˛ ˛ 
the budget information the project informationis prepared for individual the divisional budgets are final approval is provided is then compiled by eachprojects and/or prospects, subsequently reviewed by the board of Directorsdivision and approvedwhich will form the primary by the company’s in the fourth quarter of the by the company’s basis for the company’s senior executives current yeardivisional managementconsolidated annual budget 

The Annual budget is a key tool used by management to monitor the Company’s performance and progress against key fnancial objectives. The Annual 
budget is updated during the year to refect current information as the Company prepares forecasts of its annual expected results in the frst, 
second and third quarters (“quarterly Forecasts”), which are presented to the board of Directors. In addition, the performance of projects (i.e., its 
estimated revenues and costs to complete) is reviewed by its respective project manager and, depending on the size and risk profle of the project, 
by key management personnel, including the divisional manager, the business unit executive vice‑president, the CFO and the CEO. 

The key elements taken into account when estimating revenues and gross margin for budget and forecast purposes from Services, Packages and 
O&M activities are the following: 

key eleMentS IMpACt on the AnnUAl BUDget 

Firm contracts used to estimate a portion of future revenues taking into account the 
execution and expected performance of each individual project. 

backlog 

Prospects list Unsigned contracts that the Company is currently bidding on, and/or future projects on 
which it intends to bid. For prospects, the Company applies, on the value of a contract, 
what is referred to as a “Go‑Get Percentage”, which is the product of the expectation 
that the client will go forward with the contract (“Go”), and the probability that it will be 
awarded to the Company (“Get”). 

Execution and expected performance Revenues and costs (or execution) of projects are determined on an individual project basis, 
and take into consideration assumptions on risks and uncertainties that can have an impact 
on the progress and/or proftability of that project, such as, but not limited to, performance 
of the Company’s employees and of subcontractors or equipment suppliers, as well as price 
and availability of labour, equipment and materials. 
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In regards to its ICI budget and forecast, expected results based on assumptions specifc to each investment are used. 

One of the key management tools for monitoring the Company’s performance is the monthly evaluation and analysis of actual results compared to 
the Annual budget or the quarterly Forecasts, for revenues, gross margin and proftability. This enables management to analyze its performance 
and, if necessary, take remedial actions. variations from plan may arise mainly from the following: 

SoURCe oF vARIAtIon explAnAtIon 

variation depends on the number of newly awarded, ongoing, completed or near‑completed 
projects, and on the progress made on each of these projects in the period. The revenue 
mix between the categories of activity will also affect, among other elements, the gross 
margin of the Company. 

Level of activity for Services, Packages 
and O&M 

Changes in the estimated costs to complete 
each individual project (“cost reforecasts”) 

variation of the estimated costs to complete projects for fxed‑price contracts result 
in either a positive or negative impact to a project’s results. Increases or decreases in 
proftability for any given fxed‑price project are largely dependent on project execution. 

Changes in the estimated revenues and 
in the recovery of such revenues 

variation of the estimated revenues of projects, including the impact from change orders and 
claims, as well as the change in estimates on the recovery of trade receivables, contracts in 
progress and other fnancial assets, may impact the fnancial results of the Company. 

Changes in the results of its ICI variation in the fnancial results of each ICI accounted for under the full consolidation 
or equity methods will impact the fnancial results of the Company. Additions to the 
Company’s ICI portfolio, or divestitures from it, can also impact the Company’s results. 

Level of selling, general and 
administrative expenses 

variation in selling, general and administrative expenses have a direct impact on the 
proftability of the Company. The level of selling, general and administrative expenses 
is infuenced by the level of activity, and can depend on several other factors not related 
to project execution or performance, that can be recurring or not. 

Income taxes variation in income taxes impact the proftability of the Company, and depends on various 
factors, as, amongst others, the geographic areas in which the Company is present, 
the statutory tax rates enacted, the nature of the revenues earned by the Company 
as well as tax assessments made by authorities. 

4.4 non-ifrs financial mEasurEs 

Some of the indicators used by the Company’s management to analyze and evaluate its results represent non‑IFRS fnancial measures. Consequently, 
they do not have a standardized meaning as prescribed by IFRS, and therefore may not be comparable to similar measures presented by other 
issuers. Management believes that these indicators provide useful information because they allow for the evaluation of the performance of the 
Company and its components based on various aspects, such as past, current and expected proftability and fnancial position. 

The non‑IFRS fnancial measures include the following indicators: 

peRFoRMAnCe lIqUIDIty 

non-IFRS FInAnCIAl MeASURe ReFeRenCe non-IFRS FInAnCIAl MeASURe ReFeRenCe 

Gross margin by category of activity Section 6.2 Net cash position Section 11.2 

Revenue backlog Section 7 Working capital Section 11.4 

booking‑to‑revenue ratio Section 7 Recourse debt‑to‑capital ratio Section 11.5 

Operating income by segment Section 9 

Defnitions of all non‑IFRS fnancial measures are provided in the referenced sections above to give the reader a better understanding of the indicators 
used by management and, when applicable, the Company provides a clear quantitative reconciliation from the non‑IFRS fnancial measures to the 
most directly comparable measure calculated in accordance with IFRS. 
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5. ouR key financial peRfoRMance inDicatoRs 
To enable the Company to continuously strive to create value for its shareholders it regularly evaluates its overall performance using key fnancial 
indicators, namely: 

> net income attributable to SnC-lavalin shareholders, which is used by the Company to evaluate its proftability; and 

> net cash position, which is a key indicator of the Company’s fnancial capability. 

While the Return on Average Shareholders Equity (“ROASE”) continues to be presented in the Company’s MD&A (see section 11.8), management 
no longer views ROASE as a key fnancial performance indicator. 

The following table presents a summary of the Company’s key fnancial performance indicators and outlines the results achieved as at or for the 
years ended December 31, 2012, 2011 and 2010. 

kEy financial pErformancE indicators 

FInAnCIAl InDICAtoR ACtUAl ReSUltS 

2012 2011 2010 

Growth (decrease) in net income attributable to SNC‑Lavalin shareholders (18.4%) (20.5%) 21.6% 
Net cash position (cash and cash equivalents less cash and cash equivalents from ICI 

and recourse debt) $808.7M $851.7M $870.1M 

net income attributable to SnC-lavalin shareholders in 2012 decreased by 18.4% to $309.1 million ($2.04 per share on a diluted basis), com‑
pared to $378.8 million ($2.49 per share on a diluted basis) in 2011. Net income attributable to SNC‑Lavalin shareholders of the past three years 
is discussed in section 6.1. 

The Company’s net cash position of $808.7 million as at December 31, 2012 contributes to the capacity of the Company to meet operating, 
investing and fnancing needs. The Company’s liquidity and capital resources are discussed in section 11.2. 



S N C - L A VA L I N  2 0 1 2  F inancial         R E P O R T 1 7  

2012 Management’s Discussion and Analysis

 

 
 

 
 

      

      

      

      

      

      

      

      

      

      

      

-

6. bReakDown of incoMe stateMent 

$8.1 billion 
rEvEnuEs 

$1.4 billion 
gross margin 

$309.1 million 
nEt incomE 
attributablE 
to snc lavalin 
sharEholdErs 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$, exCept eARnIngS peR ShARe) 2012 2011 2010 

revenues by activity: 
Services $ 3,175.0 $ 2,437.8 $ 2,053.8 
Packages 3,020.4 2,871.5 2,137.4 
O&M 1,330.5 1,399.2 1,330.4 
ICI 565.1 501.4 472.3 

$ 8,091.0 $ 7,209.9 $ 5,993.9 

gross margin by activity: 
Services $ 747.3 23.5% $ 592.5 24.3% $ 543.0 26.4% 
Packages 227.1 7.5% 301.9 10.5% 434.2 20.3% 
O&M 64.0 4.8% 78.4 5.6% 59.6 4.5% 
ICI 316.6 56.0% 279.3 55.7% 264.2 55.9% 

$ 1,355.0 16.7% $ 1,252.1 17.4% $ 1,301.0 21.7% 
selling, general and 

administrative expenses 851.2 654.7 581.7 
net fnancial expenses: 

From ICI 112.5 99.7 85.1 
From other activities 13.7 15.5 26.0 

126.2 115.2 111.1 
income before income tax expense 377.6 482.2 608.2 
income tax expense 68.1 94.9 120.8 

net income $ 309.5 $ 387.3 $ 487.4 

net income attributable to: 
SNC‑Lavalin shareholders $ 309.1 $ 378.8 $ 476.7 
Non‑controlling interests 0.4 8.5 10.7 

net income $ 309.5 $ 387.3 $ 487.4 

Earnings per share ($) 
basic $ 2.05 $ 2.51 $ 3.16 

Diluted $ 2.04 $ 2.49 $ 3.13 

supplementary information 
Net income attributable to 
SNC‑Lavalin shareholders: 

From ICI $ 156.9 $ 131.2 $ 134.9 
Excluding ICI 152.2 247.6 341.8 

net income attributable to 
snc-lavalin shareholders $ 309.1 $ 378.8 $ 476.7 
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6.1 nEt incomE analysis 

the analysis that follows is for 2012, 2011 and 2010. 

net income attributable to SnC-lavalin shareholders decreased in 2012 compared to 2011, refecting lower net income attributable to SNC‑Lavalin 
shareholders excluding ICI, partially offset by higher net income attributable to SNC‑Lavalin shareholders from ICI. The decrease in net income 
in 2011 compared to 2010 was mainly refective of a lower net income attributable to SNC‑Lavalin shareholders excluding ICI. 

net income attributable to SnC-lavalin shareholders excluding ICI decreased in 2012 compared to 2011. The decrease mainly refected higher 
selling, general and administrative expenses partially offset by a higher gross margin amount. The increase in gross margin refected a higher level 
of activity, partially offset by a lower gross margin‑to‑revenue ratio, notably in Packages which was impacted particularly by unfavourable cost 
reforecasts on a major Power project with an adverse impact of $110.9 million on gross margin in 2012. On a segment basis, with the exception of 
Mining & Metallurgy, all other segments had lower operating income in 2012 compared to 2011, and Hydrocarbons & Chemicals had an operating 
loss in 2012. Net income attributable to SNC‑Lavalin shareholders excluding ICI decreased in 2011 compared to 2010, excluding a 2010 gain after 
taxes of $19.6 million from the disposal of certain technology solution assets, mainly refecting a lower gross margin‑to‑revenue ratio, primarily 
in Packages, partially offset by a higher level of activity. 

net income attributable to SnC-lavalin shareholders from ICI increased in 2012 compared to 2011, mainly due to higher dividends received 
from Highway 407 and higher net income of AltaLink, partially offset by lower net income from SKH. Net income attributable to SNC‑Lavalin 
shareholders from ICI increased in 2011 compared to 2010, excluding the 2010 net gain after taxes of $26.1 million from the disposal of Trencap and 
valener, mainly due to higher dividends received from Highway 407, as well as a higher contribution from AltaLink, partially offset by the absence 
of contributions in 2011 from the Company’s investments in Trencap and valener, which were sold in the fourth quarter of 2010. 

6.2 rEvEnuE and gross margin analysis 

Revenues increased in 2012 compared to 2011, primarily refecting a 30.2% increase in Services. The increase in 2011 compared to 2010 refected 
an increase in all the Company’s categories of activity, with most of the increase from Packages and Services. 

gross margin in 2012 increased, compared to the previous period, refecting a higher volume of activity, primarily in Services, partially offset by 
a lower gross margin‑to‑revenue ratio, notably in Packages. The decrease in gross margin in 2011, compared to 2010, mainly refected a lower 
gross margin‑to‑revenue ratio, partially offset by a higher level of activity. 

6.2.1 seRvices Revenues anD gRoss MaRgin 

Services revenues increased in 2012 compared to 2011, refecting an increase in Mining & Metallurgy, Hydrocarbons & Chemicals, Power and 
Infrastructure & Environment. 

In 2010, Services activities generated a gross margin‑to‑revenue ratio within the Company’s target, ranging from 25% to 29%. In 2011 and 2012, 
the gross margin‑to‑revenue ratio was lower, while the revenues increased. The 2011 and 2012 gross margin‑to‑revenue ratios were below the 
historical range mainly due to lower gross margins on certain major projects. 
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sErvicEs rEvEnuEs and gross margin 
(In MIllIonS CA$) 

10 11 12 

3,175.0 

2,053.8 

2,437.8 

26.4% 

24.3% 
23.5% 

Services revenues 

gM-to-revenue ratio 

Services gross margin increased in 2012 compared to 2011, primarily refecting a higher level of activity, partially offset by a lower gross margin‑
to‑revenue ratio, mainly in Infrastructure & Environment and Power. 

6.2.2 packages Revenues anD gRoss MaRgin 

packages revenues increased in 2012 compared to 2011, refecting an increase in Power and Mining & Metallurgy, partially offset by a decrease 
mainly in Hydrocarbons & Chemicals. 

Packages activities increased in 2011 and 2012, following a higher level of activity. The Company aims to generate a gross margin‑to‑revenue ratio 
between 7% and 10% on Packages projects. In 2010, the range was surpassed, mainly due to favourable reforecasts on certain major projects. 
The gross margin‑to‑revenue ratio was lower in 2012 compared to 2011, mainly due to unfavourable cost reforecasts on a major Power project. 

packagEs rEvEnuEs and gross margin 
(In MIllIonS CA$) 

10 11 12 

3,020.4
2,871.5 

10.5% 

2,137.4 

20.3% 

7.5% 

packages revenues 

gM-to-revenue ratio 

gross margin for packages decreased in 2012 compared to 2011. The decrease was mainly due to unfavourable cost reforecasts on a major Power 
project with an adverse impact of $110.9 million on gross margin, partially offset by a higher level of activity. 
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4.5% 

5.6% 

4.8% 

6.2.3 o&M Revenues anD gRoss MaRgin 

o&M revenues decreased in 2012 compared to 2011, mainly due to a lower level of activity on certain ongoing contracts in Canada. 

As illustrated in the table below, O&M revenues increased in 2011 compared to 2010, and decreased in 2012. In 2010 and 2012, the gross 
margin‑to‑revenue ratio varied between the historical range of 3% to 5%, while it was surpassed in 2011. 

o&m rEvEnuEs and gross margin 
(In MIllIonS CA$) 

10 11 12 

1,399.2 
1,330.4 1,330.5 

o&M revenues 

gM-to-revenue ratio 

o&M gross margin decreased in 2012 compared to the previous year, mainly refecting a lower gross margin‑to‑revenue ratio on certain 
ongoing contracts. 

6.2.4 ici Revenues anD gRoss MaRgin 

The relationship between revenues and gross margin for ICI activities is not meaningful, as a signifcant portion of the investments are accounted for 
under either the equity or cost methods, which do not refect the line by line items of the individual ICI’s fnancial results. Management relies on net 
income attributable to SNC‑Lavalin shareholders from ICI as a key indicator when assessing and evaluating the performance of its ICI. The analysis 
presented and discussed in the present section is to provide a better understanding of the gross margin generated from ICI to the reader. 

The Company’s ICI revenues increased in 2012 compared to 2011, mainly due to higher revenues of AltaLink and higher dividends received from 
Highway 407, partially offset by lower revenues from SKH. Gross margin increased in 2012 compared to 2011, mainly for the same reasons with 
respect to the revenues increase outlined above. 

As illustrated in the table below, the Company’s gross margin from ICI steadily increased over the past three years, mainly refecting the growth 
from AltaLink and Highway 407. 

ici gross margin 
(In MIllIonS CA$) 

10 11 12 

316.6 

279.3 
264.2 
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6.3 sElling, gEnEral and administrativE ExpEnsEs analysis 

(In MIllIonS CA$) 

Selling costs $ 

2012 

225.5 $ 

2011 

191.3 

ChAnge 

17.9% 
General and administrative expenses 625.7 463.4 35.0% 
Selling, general and administrative expenses $ 851.2 $ 654.7 30.0% 

Selling, general and administrative expenses increased in 2012 compared to 2011, notably refecting i) additional selling, general and administrative 
expenses of $72.4 million from businesses acquired; ii) a $16.2 million increase in selling costs, excluding $18.0 million from businesses acquired, 
as well as; iii) $15.6 million of expenses related to compliance and other related costs; iv) $15.3 million of expenses related to certain retention 
measures, and; v) an expense of $5.0 million in connection with the terms of the Former CEO’s departure arrangement, which is mainly held in 
escrow, as well as; vi) a $72.0 million increase in the other general and administrative expenses which included, amongst others, expenses related 
to restructuring and reorganisation of certain offces and higher occupancy‑related expenses. The additional selling, general and administrative 
expenses from businesses acquired included expenses of 2012 for which there were no comparative fgures in the comparative period. 

The above‑mentioned expenses related to compliance and other related costs, to certain retention measures and in connection with the terms of the 
Former CEO’s departure arrangement are corporate selling, general and administrative expenses. In accordance with the methodology described 
in Note 4 to the Company’s 2012 audited annual consolidated fnancial statements, corporate selling, general and administrative expenses are 
allocated to each of the Company’s segments. 

6.4 nEt financial ExpEnsEs 

net fnancial expenses increased in 2012 compared to 2011, refecting higher net fnancial expenses from ICI, as net fnancial expenses from other 
activities of 2012 remained comparable to 2011. 

net fnancial expenses from ICI increased in 2012 compared to 2011, mainly due to a higher interest expense from AltaLink, primarily due to 
additional non‑recourse debt, partially offset by a loss before taxes of $5.0 million recorded in the third quarter of 2011, in other net fnancial 
expenses from ICI, resulting from the acquisition of a subsidiary’s debenture related to the AltaLink transaction, as described in Note 5A to the 
Company’s 2012 audited annual consolidated fnancial statements. 

net fnancial expenses from other activities in 2012 remained in line with the previous year. 

(In MIllIonS CA$) 2012 2011 

FRoM ICI 
FRoM otheR 

ACtIvItIeS totAl FRoM ICI 
FRoM otheR 

ACtIvItIeS totAl 

Interest revenues $ (5.0) $ (8.4) $ (13.4) $ (7.1) $ (10.2) $ (17.3) 
Interest on debt: 

Recourse – 21.9 21.9 – 21.9 21.9 
Non‑recourse 

AltaLink 104.6 – 104.6 87.9 – 87.9 
Other 7.7 – 7.7 7.9 – 7.9 

Other 5.2 0.2 5.4 11.0 3.8 14.8 
Net fnancial expenses $ 112.5 $ 13.7 $ 126.2 $ 99.7 $ 15.5 $ 115.2 
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6.5 incomE taxEs analysis 

the effective income tax rate from other activities in 2012 remained in line with 2011. 

the effective income tax rate from ICI increased in 2012 compared to 2011, mainly refecting the increase in income before income tax expense 
from AltaLink and lower non‑taxable income from SKH, partially offset by an increase in the non‑taxable dividends received from Highway 407. 

The following table shows a summary of the Company’s effective income tax rate presented separately from ICI and from other activities. 

(In MIllIonS CA$) 2012 2011 

FRoM ICI 
FRoM otheR 

ACtIvItIeS totAl FRoM ICI 
FRoM otheR 

ACtIvItIeS totAl 

Income before income tax expense $ 175.5 $ 202.1 $ 377.6 $ 151.3 $ 330.9 $ 482.2 
Income tax expense $ 18.6 $ 49.5 $ 68.1 $ 12.6 $ 82.3 $ 94.9 
Effective income tax rate (%) 10.6% 24.5% 18.0% 8.4% 24.9% 19.7% 

7. Revenue backlog 

$10.1 billion 
total rEvEnuE backlog 

$2.2 billion 
sErvicEs 

$5.7 billion 
packagEs 

$2.2 billion 
o&m 

The Company reports revenue backlog, which is a non‑IFRS fnancial measure, for the following categories of activity: i) Services; ii) packages; 
and iii) o&M. Revenue backlog is a forward-looking indicator of anticipated revenues to be recognized by the Company. It is determined based on 
contract awards that are considered frm. 

o&M activities are provided under contracts that can cover a period of up to 40 years. In order to provide information that is comparable to the 
revenue backlog of other categories of activity, the Company limits the O&M revenue backlog to the earlier of: i) the contract term awarded; and 
ii) the next fve years. An indication of the total O&M backlog for the period beyond the fve‑year timeframe, that is not included in the Company’s 
backlog, is disclosed in section 7.3. 

The Company aims to provide a revenue backlog that is both meaningful and current. As such, the Company regularly reviews its backlog to ensure 
that it refects any modifcations, which include awards of new projects, changes of scope on current projects, and project cancellations, if any. 

In the following section, the Company presents its “booking‑to‑revenue ratio” by category of activity, a non‑IFRS measure. The ratio is obtained by 
dividing the contract bookings by the revenues, for a given period. This measure provides a basis for assessing the renewal of business. However, 
the revenue backlog measure does not include prospects, one of the key elements taken into account when estimating revenues and gross margin 
for budget and forecast purposes described in section 4.3, which can be a signifcant portion of the budgeted and/or forecasted revenues. 
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rEvEnuE backlog by sEgmEnt, gEographic arEa and catEgory of activity 

The following table provides a breakdown of revenue backlog by segment, geographic area and category of activity. 

At DeCeMBeR 31 
(In MIllIonS CA$) 2012 

By SegMent SeRvICeS pACkAgeS o&M totAl 

services and packages 
Infrastructure & Environment $ 721.3 $ 2,916.6 $ – $ 3,637.9 
Mining & Metallurgy 685.6 320.6 – 1,006.2 
Power 434.7 2,151.1 – 2,585.8 
Hydrocarbons & Chemicals 215.5 132.7 – 348.2 
Other Industries 94.2 226.7 – 320.9 

o&m – – 2,234.4 2,234.4 
total $ 2,151.3 $ 5,747.7 $ 2,234.4 $ 10,133.4 

FRoM CAnADA AnD oUtSIDe CAnADA 

From Canada $ 959.7 $ 4,228.6 $ 1,574.5 $ 6,762.8 
Outside Canada 1,191.6 1,519.1 659.9 3,370.6 
total $ 2,151.3 $ 5,747.7 $ 2,234.4 $ 10,133.4 

At DeCeMBeR 31 
(In MIllIonS CA$) 2011 

By SegMent SeRvICeS pACkAgeS o&M totAl 

services and packages 
Infrastructure & Environment $ 804.7 $ 2,051.2 $ – $ 2,855.9 
Mining & Metallurgy 646.4 476.6 – 1,123.0 
Power 360.8 1,601.1 – 1,961.9 
Hydrocarbons & Chemicals 248.9 971.8 – 1,220.7 
Other Industries 165.3 382.1 – 547.4 

o&m – – 2,379.1 2,379.1 
total $ 2,226.1 $ 5,482.8 $ 2,379.1 $ 10,088.0 

FRoM CAnADA AnD oUtSIDe CAnADA 

From Canada $ 727.7 $ 3,885.1 $ 1,792.4 $ 6,405.2 
Outside Canada 1,498.4 1,597.7 586.7 3,682.8 
total $ 2,226.1 $ 5,482.8 $ 2,379.1 $ 10,088.0 

the Company’s revenue backlog at December 31, 2012 remained in line with the end of 2011, as the increase in Packages was offset by a decrease 
in O&M and Services. 

Backlog from Canada increased, due to an increase in Infrastructure & Environment and Power, partially offset by a decrease mainly in Hydrocarbons 
& Chemicals and O&M. 

Backlog from outside Canada decreased, primarily due to a decrease in Hydrocarbons & Chemicals and Other Industries, partially offset by an 
increase in Power and O&M. 
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1,410.7 

1.3 

1.01.0 

7.1 sErvicEs backlog 

Services backlog decreased at the end of 2012 compared to the end of the previous year, refecting a decrease in Infrastructure & Environment 
and Other Industries, partially offset by an increase in Power. 

sErvicEs backlog 
(In MIllIonS CA$) 

10 11 12 

2,226.1 2,151.3 

Services backlog

 Booking-to-
revenue ratio 

rEconciliation of sErvicEs backlog 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 

Opening backlog 
Add: Contract bookings during the year 

backlog from business acquisitions 
Less: Revenues recognized during the year 

$ 

2012 

2,226.1 
3,096.7 

3.5 
3,175.0 

$ 

2011 

1,410.7 
3,021.1 

232.1 
2,437.8 

Ending backlog $ 2,151.3 $ 2,226.1 

7.2 packagEs backlog 

packages backlog increased at the end of 2012 compared to 2011, resulting from an increase in Infrastructure & Environment and Power, partially 
offset by a decrease in Hydrocarbons & Chemicals, Mining & Metallurgy and Other Industries. The decrease in Hydrocarbons & Chemicals was 
primarily due to debooking of backlog in the fourth quarter of 2012 following the reception of a notice of termination for convenience from its client 
related to a fxed‑price EPC contract awarded in 2011 for a froth treatment plant in Alberta. 

packagEs backlog 
(In MIllIonS CA$) 

10 11 12 

5,572.4 5,482.8 
5,747.7 

2.0 

1.1
1.0 

packages backlog

 Booking-to-
revenue ratio 
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rEconciliation of packagEs backlog 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 

Opening backlog 
Add: Contract bookings during the year 

backlog from business acquisitions 
Less: Revenues recognized during the year 

Debooking of backlog of an Hydrocarbons & Chemicals project 

$ 

2012 

5,482.8 
3,883.4 

– 
3,020.4 

598.1 

$ 

2011 

5,572.4 
2,764.6 

17.3 
2,871.5 

– 
Ending backlog $ 5,747.7 $ 5,482.8 

7.3 o&m backlog 

o&M backlog at the end of 2012 decreased compared to 2011, refecting the normal fuctuations in the timing of the long‑term contracts, primarily 
in Canada. 

o&m backlog 
(In MIllIonS CA$) 

10 11 12 

2,732.8 

2,379.1 
2,234.4 

0.9 

1.1 

0.7 

o&M backlog

 Booking-to-
revenue ratio 

rEconciliation of o&m backlog 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 

Opening backlog 
Add: Contract bookings during the year 

backlog from business acquisitions 
Less: Revenues recognized during the year 

$ 

2012 

2,379.1 
1,185.8 

– 
1,330.5 

$ 

2011 

2,732.8 
1,021.7 

23.8 
1,399.2 

Ending backlog $ 2,234.4 $ 2,379.1 

A large number of the Company’s O&M contracts have been signed for a period that extends well beyond the fve‑year timeframe for which revenues 
are included in the Company’s O&M backlog. The following table indicates the revenue backlog for the O&M category by year for the fve years 
that have been included in backlog, per the Company’s booking policy, as well as the anticipated revenues to be derived thereafter, based on its 
frm contracts, which are not included in backlog. 

InClUDeD In BACklog 
not InClUDeD 

In BACklog 

(In MIllIonS CA$) 2013 2014 2015 2016 2017 totAl theReAFteR 

O&M backlog $ 1,006.7 $ 478.5 $ 271.1 $ 241.2 $ 236.9 $ 2,234.4 $ 3,032.6 
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8. geogRaphic bReakDown of Revenues by categoRy of activity 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 2012 

SeRvICeS pACkAgeS o&M ICI totAl 

canada $ 1,373.0 $ 1,941.8 $ 1,133.5 $ 560.9 $ 5,009.2 62% 

outside canada 
Latin America 676.2 110.1 27.3 – 813.6 10% 
Europe 338.8 306.5 50.9 2.1 698.3 9% 
Africa 253.9 286.1 109.8 – 649.8 8% 
Middle East 183.5 171.4 7.7 – 362.6 4% 
United States 167.5 134.0 0.7 2.1 304.3 4% 
Asia Pacifc 145.3 67.2 0.6 – 213.1 2% 
Other Regions 36.8 3.3 – – 40.1 1% 

1,802.0 1,078.6 197.0 4.2 3,081.8 38% 
total $ 3,175.0 $ 3,020.4 $ 1,330.5 $ 565.1 $ 8,091.0 100% 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 

Canada $ 981.2 $ 1,344.7 $ 1,195.9 $ 480.7 $ 4,002.5 56% 

outside Canada 
Latin America 443.4 37.5 45.8 – 526.7 7% 
Europe 319.5 252.5 49.7 2.4 624.1 9% 
Africa 237.6 798.2 85.6 19.3 1,140.7 16% 
Middle East 147.9 240.3 3.0 – 391.2 5% 
United States 137.4 110.1 – (1.0) 246.5 3% 
Asia Pacifc 147.2 75.0 19.2 – 241.4 3% 
Other Regions 23.6 13.2 – – 36.8 1% 

total 

SeRvICeS 

1,456.6 
$ 2,437.8 

pACkAgeS 

1,526.8 
$ 2,871.5 

2011 

o&M ICI 

203.3 20.7 
$ 1,399.2 $ 501.4 

totAl 

3,207.4 
$ 7,209.9 

44% 
100% 
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8.1 rEvEnuEs in canada 

Revenues in Canada increased in 2012 compared to 2011, primarily due to a higher level of Packages and Services activities. 

Services activities in Canada for 2012 increased compared to 2011, primarily refecting a higher level of activity in Mining & Metallurgy, Power 
and Infrastructure & Environment. 

packages activities in Canada increased in 2012 compared to the previous year, refecting mainly a higher level of activity from Mining & Metallurgy, 
Infrastructure & Environment and Power. 

o&M activities in Canada decreased in 2012 compared to the previous year, mainly due to a lower level of activity on certain ongoing contracts. 

the increase in ICI revenues in Canada for 2012 compared to 2011 was mainly due to higher revenues of AltaLink and higher dividends received 
from Highway 407. 

8.2 rEvEnuEs from outsidE canada 

the Company’s revenue from outside Canada decreased in 2012 compared to 2011. The decrease was primarily from Africa, partially offset by 
an increase mainly in Latin America. The variance is analyzed as follows: 

> Revenues in latin America increased in 2012 compared to the previous year, mainly refecting increased Services activities, in Hydrocarbons 
& Chemicals, Mining & Metallurgy and Power, as well as increased Packages activities, primarily in Power. 

> Revenues from europe increased in 2012 compared to 2011, primarily due to an increase in Packages activities, mainly in Other Industries 
and Power, partially offset by Hydrocarbons & Chemicals, as well as a higher level of Services activity, mainly in Infrastructure & Environment, 
partially offset by Other Industries. 

> Revenues from Africa decreased in 2012 compared to 2011, primarily due to a decrease in Packages activities, mainly from a lower level of 
activities in Hydrocarbons & Chemicals and Infrastructure & Environment, partially offset by an increase in Power. 

> Revenues from the Middle east decreased in 2012 compared to 2011, due to a decrease in Packages activities, mainly from Infrastructure 
& Environment, partially offset mainly by a higher level of Services activity, primarily in Mining & Metallurgy and Hydrocarbons & Chemicals. 

> United States revenues increased in 2012 compared to 2011, due to increased Services activities, mainly in Mining & Metallurgy and Power, 
and a higher level of Packages activity, mainly in Power. 

> In Asia pacifc, revenues decreased in 2012 compared to the previous year, mainly refecting a decrease in Mining & Metallurgy, as well as 
a lower level of O&M activity, partially offset by an increase mainly in Power. 

> In other Regions, revenues of 2012 remained in line with 2011. 
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9. opeRating Results by segMent 

$425.2 million 
total opErating incomE 

$225.0 million 
sErvicEs 
and packagEs 

$43.3 million 
o&m 

$156.9 million 
ici 

As mentioned previously, the Company’s results are analyzed by segment. The segments regroup related activities within SNC‑Lavalin consistent 
with the way management performance is evaluated. The Company presents the information in the way management performance is evaluated, 
and regroups its projects within the related industries. 

The following discussion reviews the Company’s revenues and operating income by segment. Refer to Note 4 to its 2012 audited annual consolidated 
fnancial statements to obtain information on the way the Company determines operating income. 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 2012 2011 

RevenUeS 
opeRAtIng 

InCoMe (loSS) 

opeRAtIng 
InCoMe (loSS) 

oveR RevenUeS RevenUeS 
opeRAtIng 

InCoMe 

opeRAtIng 
InCoMe oveR 

RevenUeS 

services and packages 
Infrastructure & Environment $ 2,070.9 $ 22.5 1.1% $ 1,945.1 $ 46.8 2.4% 
Mining & Metallurgy 1,519.2 98.7 6.5% 1,022.0 80.6 7.9% 
Power 1,388.5 80.2 5.8% 894.1 119.7 13.4% 
Hydrocarbons & Chemicals 840.4 (11.0) (1.3%) 1,075.6 33.8 3.1% 
Other Industries 376.4 34.6 9.2% 372.5 43.2 11.6% 

o&m 1,330.5 43.3 3.3% 1,399.2 50.1 3.6% 
ici 565.1 156.9 27.8% 501.4 131.2 26.2% 
total $ 8,091.0 $ 425.2 5.3% $ 7,209.9 $ 505.4 7.0% 
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9.1 sErvicEs and packagEs activitiEs 

Engineering and construction expertise is provided by the Company’s employees to clients as either Services or Packages activities. The graphs 
below illustrate the distribution of revenues between Services and Packages (i.e., Services contracts which are typically cost‑plus and Packages 
contracts which are typically fxed‑price) as well as the operating income‑to‑revenue ratio. 

rEvEnuEs by catEgory of activity opErating incomE ovEr rEvEnuEs 
(In MIllIon CA$) 

10 11 12 10 11 12 

10.9% 

6,195.4 

5,309.3 

4,191.2 

48.8% 

51.2% 

54.1% 

45.9% 

49.0% 

6.1% 

3.6% 
51.0%

 Services

 packages 

The proportion of Services activities in the Services and Packages mix increased from 49.0% in 2010 to 51.2% in 2012, favourably impacting the 
operating income‑to‑revenue ratio. The higher operating income‑to‑revenue ratio for 2010 is explained by the proportion of Services in the Services 
and Packages mix combined with favourable reforecasts on certain major Packages projects. The decrease in 2011 and 2012 was mainly due to 
higher selling, general and administrative expenses as well as a lower gross margin‑to‑revenue ratio. 

9.1.1 infRastRuctuRe & enviRonMent 

Infrastructure & environment includes a full range of infrastructure projects for the public and private sectors including airports, buildings, health 
care, educational and recreational facilities, seaports, marine and ferry terminals, food control systems, urban transit systems, railways, roads 
and bridges, and water and wastewater treatment and distribution facilities. The Company also provides environmental services worldwide, and 
has specialized expertise in the power, infrastructure, hydrocarbons & chemicals, mining, industrial, rural development and climate change sectors. 

opErating incomE from infrastructurE & EnvironmEnt 
(In MIllIonS CA$) 

10 11 12 

221.3 

operating income 
from Infrastructure 
& environment 

operating income 
over revenues (%) 

22.5 

46.8 

2.4% 

12.2% 

1.1% 
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(In MIllIonS CA$) 

Revenues from Infrastructure & Environment 
Services 
Packages 

$ 

2012 

868.8 
1,202.1 

$ 

2011 

708.7 
1,236.4 

ChAnge 

22.6% 
(2.8%) 

total $ 2,070.9 $ 1,945.1 6.5% 
Operating income from Infrastructure & Environment $ 22.5 $ 46.8 (51.9%) 
Operating income over revenues from Infrastructure & Environment (%) 1.1% 2.4% N/A 
Revenue backlog at year end $ 3,637.9 $ 2,855.9 27.4% 

Revenues from Infrastructure & environment increased in 2012 compared to 2011, mainly refecting a higher level of Services activity, including 
the impact from the acquisition of Interfeet Technology in October 2011. 

The major revenue contributors in 2012 included work on highways and mass transit systems in Western Canada, healthcare centres in Eastern 
Canada, district cooling plants in the Middle East, as well as on a cog railway project in Europe. 

The Company’s operating income from Infrastructure & environment decreased in 2012 compared to 2011, mainly due to higher selling, general 
and administrative expenses, partially offset by a higher gross margin. The increase in gross margin was mainly due to the unfavourable impact 
of the Libyan events in 2011, as well as to a gain before taxes of $7.0 million from the disposal of a subsidiary in the third quarter of 2012. 

9.1.2 Mining & MetalluRgy 

Mining & Metallurgy includes a full range of activities for all mineral and metal recovery processes, including mine infrastructure development, 
mineral processing, smelting, refning, mine closure and reclamation, mine and tailings management, as well as production of fertilizers. 

opErating incomE from mining & mEtallurgy 
(In MIllIonS CA$) 

10 11 12 
98.7 

80.6 

59.6 

8.7% 
7.9% 

6.5% 
operating income 
from Mining 
& Metallurgy 

operating income 
over revenues (%) 

(In MIllIonS CA$) 

Revenues from Mining & Metallurgy 
Services 
Packages 

$ 

2012 

1,096.4 
422.8 

$ 

2011 

869.2 
152.8 

ChAnge 

26.1% 
176.8% 

total $ 1,519.2 $ 1,022.0 48.6% 
Operating income from Mining & Metallurgy $ 98.7 $ 80.6 22.5% 
Operating income over revenues from Mining & Metallurgy (%) 6.5% 7.9% N/A 
Revenue backlog at year end $ 1,006.2 $ 1,123.0 (10.4%) 

Mining & Metallurgy revenues increased in 2012 compared to 2011, primarily due to a higher level of activity in both categories of activity. The higher 
level of activities in Packages mainly related to a potash project in Western Canada awarded in 2009 on which procurement and construction 
activities have ramped up in 2012, while the increase in Services was a result of activities on various projects. 
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The major revenue contributors in 2012 included projects related to potash in Western Canada, aluminium‑related projects in Canada and the 
Middle East, an iron ore mine expansion in quebec, the development of a copper mine in Latin America, an atmospheric emissions reduction project 
in Ontario, as well as a mineral sands extraction and processing project in West Africa. 

The Company’s operating income from Mining & Metallurgy increased in 2012 compared to 2011, mainly due to a higher volume of activity, 
partially offset by higher selling, general and administrative expenses. 

9.1.3 poweR 

power includes projects in hydro, thermal and nuclear power generation, energy from waste, green energy solutions, and transmission and distribution. 

opErating incomE from poWEr 
(In MIllIonS CA$) 

10 11 12 

80.2 

23.4% 

13.4% 

5.8% 

operating income 
from power 

119.7116.4 

operating income 
over revenues (%) 

(In MIllIonS CA$) 

Revenues from Power 
Services 
Packages 

$ 

2012 

487.5 
901.0 

$ 

2011 

322.2 
571.9 

ChAnge 

51.3% 
57.5% 

total $ 1,388.5 $ 894.1 55.3% 
Operating income from Power $ 80.2 $ 119.7 (33.0%) 
Operating income over revenues from Power (%) 5.8% 13.4% N/A 
Revenue backlog at year end $ 2,585.8 $ 1,961.9 31.8% 

power revenues increased in 2012 compared to 2011, refecting a higher volume of activity from both categories of activity, mainly from Packages. 
The increase in revenues in 2012 mainly refected the steady growth in revenue backlog since the end of 2010 and the acquisition of certain assets 
of Atomic Energy of Canada Limited’s commercial reactor division in October 2011. 

The major revenue contributors in 2012 included work on hydroelectric power facilities in Western and Eastern Canada, a nuclear generating 
station in Latin America, a dam rehabilitation project in Southern Africa, CO2 compressor and dehydration packages in Canada, a natural gas fred 
combined cycle power plant in United States, a geothermal plant project in New zealand, as well as a thermal power plant in North Africa. 

The Company’s operating income from power decreased in 2012 compared to 2011, mainly refecting unfavourable cost reforecasts on a major 
Packages project, with an adverse impact of $110.9 million on gross margin, as well as higher selling, general and administrative expenses in 2012, 
partially offset by a higher volume of activity. 
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21.8 

3.1% 

(1.3%) 

2.4% 

9.1.4 hyDRocaRbons & cheMicals 

hydrocarbons & Chemicals includes projects in the areas of bitumen production, heavy oil production, onshore and offshore oil and gas, upgrading 
and refning, petrochemicals, specialty chemicals, biofuels, gas processing, liquefed natural gas plants and re‑gasifcation terminals, coal gasifcation, 
carbon capture, transportation and storage, pipelines, terminals and pump stations. 

opErating incomE from hydrocarbons & chEmicals 
(In MIllIonS CA$) 

10 11 12 

33.8 

operating income (loss) 
from hydrocarbons 
& Chemicals 

operating income (loss) 
over revenues (%) 

(11.0) 

(In MIllIonS CA$) 

Revenues from Hydrocarbons & Chemicals 
Services 
Packages 

$ 

2012 

562.1 
278.3 

$ 

2011 

375.2 
700.4 

ChAnge 

49.8% 
(60.3%) 

total $ 840.4 $ 1,075.6 (21.9%) 
Operating income (loss) from Hydrocarbons & Chemicals $ (11.0) $ 33.8 (132.5%) 
Operating income (loss) over revenues from Hydrocarbons & Chemicals (%) (1.3%) 3.1% N/A 
Revenue backlog at year end $ 348.2 $ 1,220.7 (71.4%) 

hydrocarbons & Chemicals revenues decreased in 2012 compared to the previous year, refecting a lower level of Packages activities, mainly 
due to certain major projects nearing completion, partially offset by a higher level of Services activities. 

The major revenue contributors in 2012 included work on a refnery and chemical complex in United States, a froth treatment plant in Western 
Canada, project management services contracts for various types of facilities and infrastructure in Latin America, and a natural gas treatment and 
process facility in North Africa. 

there was an operating loss from hydrocarbons & Chemicals in 2012 compared to an operating income in 2011, mainly refecting a lower level 
of activity, mainly in Packages, as well as a lower gross margin‑to‑revenue ratio, also mainly in Packages. There were unfavourable cost reforecasts 
in both 2012 and 2011, on certain major Packages and Services projects, as well as $35 million of period expenses relating to certain payments 
made in the fourth quarter of 2011 that were documented to projects to which they did not relate and, consequently, had to be recorded as expenses 
in the fourth quarter of 2011, and which were subject to an independent investigation initiated by SNC‑Lavalin’s board of Directors and led by its 
Audit Committee in the frst quarter of 2012. 
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9.1.5 otheR inDustRies 

other Industries combines projects in several industry sectors, namely agrifood, pharmaceuticals and biotechnology, sulphuric acid as well as 
projects related to other industrial facilities not already identifed as part of any other preceding industry segments. 

opErating incomE from othEr industriEs 
(In MIllIonS CA$) 

10 11 12 

43.2 

38.6 

34.6 

12.3% 
11.6% 

9.2% 

operating income 
from other Industries 

operating income 
over revenues (%) 

(In MIllIonS CA$) 

Revenues from Other Industries 
Services 
Packages 

$ 

2012 

160.2 
216.2 

$ 

2011 

162.5 
210.0 

ChAnge 

(1.3%) 
2.9% 

total $ 376.4 $ 372.5 1.1% 
Operating income from Other Industries $ 34.6 $ 43.2 (20.0%) 
Operating income over revenues from Other Industries (%) 9.2% 11.6% N/A 
Revenue backlog at year end $ 320.9 $ 547.4 (41.4%) 

other Industries revenues remained in line in 2012 compared to 2011. 

operating income derived from other Industries in 2012 decreased compared to 2011, mainly due to a lower gross margin‑to‑revenue ratio. 

9.2 o&m 

o&M activities are provided by the Company’s employees to clients in the following lines of business: 

> Integrated Real estate Solutions: includes all aspects of building operations and management, realty management, project delivery and 
commissioning, energy management and sustainability initiatives, and program management; 

> Industrial: includes specialized expertise to oversee the O&M of assets such as turbines, steam generators, boilers, water supply and treat‑
ment systems, oil and gas facilities, electrical systems, mechanical systems and manufacturing installations, from start‑up mobilization to 
steady‑state operation; 

> transportation: includes operations, maintenance and rehabilitation management for large infrastructure assets including airports, public transit 
systems, highways, bridges and tunnels; and 

> Defence & logistics: includes support to Canada’s Navy, servicing many different types of vessels, from research and defence boats to tugs 
and many other classes of ships, and also includes support to Canada’s Armed Forces, strategic airlift as well as large mining, metallurgy, 
petrochemical, and oil and gas operations by building and maintaining temporary camps and living facilities around the world. 

The Company currently manages more than 9,000 facilities that include buildings, workforce lodges, light rail transit systems, bridges, power plants, 
oil and gas facilities, ships, highways and airports, spread across approximately 15 million square metres of real estate and 250,000 infrastructure 
sites, making SNC‑Lavalin one of the largest facility operations and management providers in Canada, and a service provider in brazil, the Middle 
East and North Africa. 
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SNC‑Lavalin’s expertise in O&M activities, in addition to obtaining stand‑alone O&M contracts, allows the Company to expand on its Services, 
Packages, and ICI activities by offering all‑inclusive expertise that meets clients’ needs, and complements its ICI. 

(In MIllIonS CA$) 

Revenues from O&M 
Integrated Real Estate Solutions 
Industrial 
Transportation 
Defence & logistics 

$ 

2012 

865.8 
187.2 
118.5 
159.0 

$ 

2011 

939.9 
161.7 
109.5 
188.1 

ChAnge 

(7.9%) 
15.8% 

8.3% 
(15.5%) 

total $ 1,330.5 $ 1,399.2 (4.9%) 
Operating income from O&M $ 43.3 $ 50.1 (13.6%) 
Operating income over revenues from O&M (%) 3.3% 3.6% N/A 
Revenue backlog at year end $ 2,234.4 $ 2,379.1 (6.1%) 

o&M revenues decreased in 2012 compared to 2011, mainly due to a lower level of activity on certain ongoing contracts in Canada. 

operating income decreased in 2012 compared to 2011, mainly refecting a lower gross margin‑to‑revenue ratio. 

9.3 infrastructurE concEssion invEstmEnts (“ici”) 

As mentioned previously, SNC‑Lavalin makes investments in infrastructure concessions in certain infrastructure for public services, such as airports, 
bridges, cultural and public service buildings, power, mass transit systems, roads and water. As at December 31, 2012, SNC‑Lavalin held equity 
investments in 20 infrastructure concessions. 

It is the Company’s view that the aggregate fair value of its ICI is much higher than their net book value of $1.7 billion. Highway 407 and AltaLink 
are considered to represent the most signifcant portion of the total fair value of the Company’ ICI portfolio. 

The following is a brief description of these two investments: 

> SNC‑Lavalin owns a 16.77% ownership interest in 407 International Inc. (“Highway 407”). 407ETR, which is a wholly‑owned subsidiary of Highway 
407, operates, maintains and manages highway 407, which is a 108 km all‑electronic toll highway in the Greater Toronto Area (“GTA”) with a 
99‑year concession agreement that expires in 2098. 

> SNC‑Lavalin also owns a 100% ownership interest in AltaLink Holdings L.P. (“AltaLink”). Through AltaLink L.P., AltaLink is a rate‑regulated 
entity that owns and operates approximately 12,000 km of transmission lines and over 280 substations in Alberta. AltaLink is undertaking the 
construction of additional transmission lines that will increase its revenue base. 

The ICI net book value, as at December 31, 2012 and 2011, can be summarized as followed: 

(In MIllIonS CA$) net Book vAlUe 

dEcEmbEr 31 
2012 

DeCeMBeR 31 
2011 

Highway 407 (1) $ – $ – 
AltaLink 820.4 602.0 
Others 844.4 763.3 
Total $ 1,664.8 $ 1,365.3 

(1) The net book value is $nil as the Company had previously stopped recognizing its share of the losses of Highway 407 when the recognition of such losses resulted in a 
negative balance for the Company’s investment in Highway 407. 

The Company provides, in this section, additional information on Highway 407 and AltaLink due to the signifcance that these ICI could have on the 
Company’s share price and net income. The following information is intended to provide the reader with a general understanding of the operations 
and key metrics of these ICIs. As 407 International Inc. and AltaLink L.P. issue public debt, 407 International Inc. and AltaLink L.P. fnancial state‑
ments, MD&A and other relevant fnancial materials can be found on www.sedar.com, which is the website maintained by the Canadian Securities 
regulators. The following snapshots are only intended to provide the reader with a general understanding of the operations and key metrics of these 
two ICIs, for full fnancial disclosure, the reader should refer to 407 International and AltaLink L.P. offcial documents. 

www.sedar.com
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9.3.1 ici snapshots 

hIghwAy 407–SnApShot 

The Company’s investment in Highway 407 is accounted for by the equity method, however the Company recognized in its 2012, 2011 and 2010 
income statement the dividends from Highway 407 instead of its share of Highway 407’s net income because the carrying amount of its investment 
was $nil at the end of each of these years. The dividends received by SNC‑Lavalin are not taxable. 

407 intErnational inc.–kEy historical indicators 

gross vEhiclE kilomEtrEs travEllEd toll ratE pEr km 
(In MIllIonS) (lIght vehICle - peAk hoURS - RegUlAR Zone) 

10 11 12 10 11 12 

2,340.0 0.2520 
2,336.4 

0.2295 
2,325.5 

0.2135 

rEvEnuEs/Ebitda (1 ) dividEnds paid 
(In MIllIonS CA$) (In MIllIonS CA$) 

10 11 12 10 11 12 

734.0 

675.0 
600

624.3 
608.2 

460 

553.8 
300 

500.1

 Revenues

 eBItDA 

(1) EbITDA: Earnings before interest, taxes, depreciation and amortization. 

407 intErnational inc. 2012 financial highlights 

(In MIllIonS CA$) 

Revenues $ 

2012 

734.0 $ 

2011 

675.0 
Operating expenses 125.8 121.2 

EbITDA 608.2 553.8 
Depreciation and amortization 60.6 58.4 
Interest and other expenses 304.0 325.5 
Deferred income tax expense 69.2 41.6 
net income $ 174.4 $ 128.3 
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407 intErnational inc. 2012 traffic rEsults 

Traffc/trips (in millions) 
Average Workday Number of Trips (in thousands) 
vehicle Kilometres Travelled (“vKTs” in millions) 
Average Trip Length (“ATL” in kilometres) 
Unbillable traffc (percent) 
Transponder Penetration Rate (percent) 
Transponders in Circulation at December 31 

2012 

114.8 
380.8 

2,340.0 
20.4 

2.4 
80.7 

1,103,455 

2011 

114.7 
381.5 

2,325.5 
20.3 

2.7 
80.3 

1,076,013 

407 International Inc. is owned by Cintra Infraestructuras S.A., a wholly owned subsidiary of Ferrovial S. A. (43.23%), by indirectly owned subsidiaries 
of Canada Pension Plan Investment board (total 40%), and by SNC‑Lavalin (16.77%). 407 International Inc., through its wholly‑owned subsidiary, 
407 ETR, operates, maintains and owns the right to toll an all‑electronic, open‑access toll highway which is situated just north of Toronto. 

based on Government of Ontario reports, the population of the GTA and Hamilton‑Wentworth exceeds six million and is projected to exceed 
eight million by the year 2031. Future growth in the GTA and Hamilton‑Wentworth will spread further north, north‑west and northeast past the 
Highway 407 corridor, as Lake Ontario prevents growth to the south. What makes Highway 407 particurlarly attractive is that unlike many other 
toll roads, Highway 407 is an “urban highway”, i.e. the majority of users make it an integral part of their daily routine, providing stable and recurring 
revenues. Another attractive factor is that the GTA road network is already congested and this situation will only worsen over time. Highway 401, 
qEW and several other main arteries are already running at full capacity. The Province has few alternatives to add capacity on the existing road 
network and is limited to iniating minor projects that provide little relief. Highway 407 is therefore a convenient alternative in the region, with minimal 
congestion during peak hours of the day, and a growing capacity to provide further congestion relief. What also differentiates Highway 407 from 
most private toll highways in the world is that the concession agreement provides the operator of the highway fexibility in setting toll rates. No 
approval is required from the province of Ontario before increasing rates, however the concession needs to ensure traffc volume remain above 
a certain threshold, failing to do so oblige the concession to pay a fnancial penalty. The concession continues to improve the Highway through 
construction projects designed to improve traffc fow and customer convenience. 

The concession is investing in widening bridge structures and adding new lanes to the highway to increase capacity and improve traffc fow. 

407 International Inc.’s acquisition of 407 ETR in May 1999 was, and the development of Highway 407 is, partially fnanced with debt. In conjunction 
with its fnancial advisors, 407 International Inc. developed a fnancing plan referred as the “Capital Markets Platform”. This fnancing plan encom‑
passes an ongoing program capable of accomodating a variety of corporate debt instruments and borrowings, including term bank debt, revolving 
bank lines of credit, publicly issued and privately placed debt securities, commercial paper, medium‑term notes, interest rate and currency swaps 
and other hedging instruments. Standard & Poor’s Ratings Services (“S&P”) has assigned “A”, “A‑” and “bbb” ratings to 407 International Inc.’s Senior 
Debt, Junior Debt and Subordinated Debt, respectively. DbRS Limited (“DbRS”) has assigned “A”, “A low” and “bbb” ratings to 407 International Inc.’s 
Senior Debt, Junior Debt and Subordinated Debt, respectively. 

AltAlInk–SnApShot 

SNC‑Lavalin’s investment in AltaLink is accounted for by the full consolidation method. Consequently, the statements of fnancial position, income 
statements and cash fow of SNC‑Lavalin include AltaLink’s corresponding line by line items. 

AltaLink, L.P. (“ALP”) was formed as a limited partnership under the laws of Alberta on July 3, 2001 pursuant to the provisions of the Limited 
Partnership Agreement. AltaLink Investments, L.P., (“AILP”), is the sole limited partner of ALP under the Limited Partnership Agreement. The sole lim‑
ited partner of AILP is AltaLink Holdings, L.P., (“AHLP” or “AltaLink”). The limited partners of AHLP are subsidiaries of SNC‑Lavalin. In February 2011, 
SNC‑Lavalin announced that it had accepted an offer from Macquarie Essential Assets Partnership (“MEAP”), formerly an indirect owner of ALP, to 
sell the entire indirect interest of MEAP in ALP, subject to regulatory approval from the Alberta Utilities Commission (“AUC”). The AUC approved 
the proposed purchase and sale transaction on September 14, 2011. The transaction was completed as of September 20, 2011 and as a result 
SNC‑Lavalin holds an ownership interest of 100% in AHLP, and ultimately owns 100% of all of its subsidiaries, including ALP, the owner and operator 
of transmission lines and substations subject to rate regulation. 
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alp–kEy historical indicators 

mid-yEar ratE basE and construction capital ExpEnditurEs 
Work in progrEss (alp)(1 ) (alp) 
(In MIllIonS CA$) (In MIllIonS CA$) 

10 11 12 10 11 12 

2,575.6 
974.7 

1,949.5 

618.7 
1,573.4 

466.0 

(1) Rate base and construction work in progress are part of AltaLink’s regulated capital assets. 

alp 2012 financial highlights 

(In MIllIonS CA$) 

Revenues 
Operating expenses, property taxes and other 
Depreciation and amortization 
Finance costs 
Other 

$ 

2012 

406.6 
124.1 

99.2 
73.0 

2.1 

$ 

2011 

365.6 
118.4 

93.1 
62.4 

5.9 
net income $ 108.2 $ 85.8 

alp 2012 dEEmEd capital structurE and gEnEric rEturns 

DeeMeD CApItAl StRUCtURe AnD geneRIC RetURnS 
AppRoveD By the AlBeRt UtIlItIeS CoMMISSIon 

deemed captial structure 
Approved common equity ratio 
Approved debt ratio 
generic returns 
Approved return on equity 

2012 

37.00% 
63.00% 

8.75% 

2011 

37.00% 
63.00% 

8.75% 

2010 

36.00% 
64.00% 

9.00% 

Under the Electric Utilities Act, ALP must prepare and fle applications with the AUC for approval of tariffs to be paid by the Alberta Electric System 
Operator (AESO) for the use of ALP’s transmission facilities, and the terms and conditions governing the use of those facilities. The AUC reviews and 
approves such tariff applications based on a cost of service regulatory model under a forward test year basis. Under this model, the AUC provides 
ALP with a reasonable opportunity to (i) earn a fair return on equity; and (ii) recover their forecast costs, including operating expenses, depreciation, 
borrowing costs and taxes (including deemed income taxes of the partner) associated with their regulated transmission business. The AUC must 
approve tariffs that are just, reasonable, and not unduly preferential, arbitrary or unjustly discriminatory. ALP transmission tariffs are not dependent 
on the price or volume of electricity transmitted through their transmission system. ALP receives their annual transmission tariffs from the AESO 
in equal monthly installments, based on the revenue requirement approved by the AUC for the applicable year. 
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The increasing reliability risks of Alberta’s aging transmission system, combined with limited capacity within the system to support the province’s 
economic growth, requires the development of new transmission infrastructure. For more than 30 years there has been limited expansion of the main 
backbone of the transmission grid in Alberta (transmission lines operating at 240 kv and higher). This lack of expansion, together with an increased 
demand for electricity and the construction of new generation facilities, has resulted in increased loading and congestion on the transmission system. 
To cope with these increased demands, ALP expects that the AESO will direct ALP and other transmission facility owners to upgrade and expand 
the transmission system, consistent with: 

> The Alberta Government energy strategy, which includes commitments to strengthen Alberta’s transmission system; 

> The Transmission Regulation, which among other things, requires the expansion and enhancement of the Alberta Integrated Electric System 
to allow for a congestion free transmission system that enables the transmission of all anticipated in merit electricity under normal conditions; 

> The Electric Statutes Amendment Act, 2009, as amended; and 

> The AESO’s Long Term Transmission System Plans. 

The AESO’s 2011 Long Range Transmission System Plan identifed the potential for $13.5 billion in existing and proposed transmission development 
projects over the next 10 years, to ensure a reliable supply of electricity in Alberta. In addition to the transmission projects for which the AESO has 
fled a need application, the 10 year transmission system plan also identifed additional transmission facilities that could be required depending 
on how power generation and demand scenarios unfold, including a number of regional upgrades. ALP expects to develop a portion of the plan, as 
either or both of the AESO’s need applications and ALP facility applications have been fled with the AUC. After the AUC approves ALP’s facility 
applications, ALP is responsible for constructing and operating the related transmission facilities. 

ALP is committed to maintaining its existing fnancing formula to fnance future capital expenditures, which consists of cash fow generated by the 
current rate base, contributions from customers, medium term notes issued by ALP (63% debt ratio), and equity capital provided by AILP. AILP’s 
equity capital is provided by the issuance of AILP bonds (72.5% consolidated debt ratio), the reinvestment of earnings, as well as SNC‑Lavalin’s 
cash equity contributions to AHLP. The table below summarizes SNC‑Lavalin’s cash equity contributions over the last three years: 

snc-lavalin’s Equity contributions 
(In MIllIonS CA$) 

10 11 12 

148.0 

65.4 

15.4 

altalink 2012 crEdit ratings 
CReDIt RAtIngS 

(AS At DeCeMBeR 31, 2012) 

long-teRM DeBt 
entIty (In MIllIonS CA$) S&p DBRS 

AHLP $ 90.0 Non‑rated Non‑rated 
AILP 350.0 bbb‑ bbb 
ALP 1,801.7 A‑ A 
Total $ 2,241.7 
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9.3.2 ici accounting MethoDology 

The Company’s investments are accounted for by either the cost, equity or full consolidation methods depending on whether SNC‑Lavalin exercises, 
or not, signifcant infuence, joint control or control (refer to section 4.1.4.2 for details). The revenues included in the Company’s consolidated income 
statement are infuenced by the consolidation method applied to an ICI, as described below: 

ACCoUntIng MethoDS FoR 
the CoMpAny’S InveStMentS In ICI RevenUeS InClUDeD In the CoMpAny’S ConSolIDAteD InCoMe StAteMent 

Revenues that are recognized and reported by the ICI Full consolidation 

Equity method SNC‑Lavalin’s share of net results of the ICI or dividends from its ICI for which the carrying amount is $nil 

Cost method Dividends and distributions from the ICI 

In evaluating the performance of the segment, the relationship between revenues and net income (which equals operating income for ICI) is not 
meaningful, as a signifcant portion of the investments are accounted for by the cost and equity methods, which do not refect the line by line items 
of the individual ICI’s fnancial results. 

9.3.3 Revenues, net incoMe anD DiviDenDs of the ici segMent 

As at December 31, 2012, the ICI net income represented approximately 50% of SNC‑Lavalin’s total net income, compared to 35% in 2011 and 28% 
in 2010. Net income from Highway 407, which correspond to the dividends paid to SNC‑Lavalin (see explanations below), increased to $100.6 million 
in 2012 from $77.2 million in 2011, while net income from AltaLink increased to $54.5 million from $33.8 million in 2011. 

(In MIllIonS CA$) 

Revenues from ICI $ 

2012 

565.1 $ 

2011 

501.4 $ 

2010 

472.3 
Net income attributable to SNC‑Lavalin shareholders from ICI: 

From Highway 407 
From AltaLink (1) 
From a net gain on disposal of Trencap and valener 
From other ICI (2) 

$ 100.6 
54.5 

– 
1.8 

$ 77.2 
33.8 

– 
20.2 

$ 50.3 
22.9 
26.1 
35.6 

total $ 156.9 $ 131.2 $ 134.9 

Dividends and distributions received by SNC‑Lavalin: 
From Highway 407 
From other ICI 

$ 100.6 
11.8 

$ 77.2 
12.2 

$ 50.3 
1.6 

total $ 112.4 $ 89.4 $ 51.9 

(1) Prior to the acquisition of MEAP’s 23.08% ownership interest in AltaLink, completed in September 2011, the Company held an ownership interest of 76.92% in AltaLink. 
(2) Net income from other ICI is net of divisional and allocated corporate selling, general and administratives expenses, as well as from selling, general and administrative 

expenses from all other ICI accounted for by the full consolidation method. 

Note that historically AltaLink has not made distributions, because it is a capital intensive business in a growing phase, investing signifcant amounts 
in capital expenditures. 

Under the equity method of accounting, distributions from a jointly controlled entity reduce the carrying amount of the investment. The equity 
method of accounting requires the Company to stop recognizing its share of the losses of a jointly controlled entity when the recognition of such 
losses results in a negative balance for its investment, or where dividends payable by the jointly controlled entity are in excess of the carrying amount 
of the investment. In these events, the carrying value of the investment is reduced to $nil, but does not become negative, unless the Company has 
incurred legal or constructive obligations or made payments on behalf of the jointly controlled entity. The excess amount of dividends payable by 
a jointly controlled entity is recognized in the net income of the Company. 

The Company recognized in its income statement dividends received from Highway 407 of $100.6 million in 2012 (2011: $77.2 million) and did not 
recognize its share of Highway 407’s net income of $29.3 million (2011: $21.5 million) in the same period, as the carrying amount of its investment 
in Highway 407 was $nil at December 31, 2012 and December 31, 2011. 

The Company’s ICI revenues increased in 2012 compared to 2011, mainly due to higher revenues of AltaLink and higher dividends received from 
Highway 407, while partially offset by lower revenues from SKH. Gross margin increased in 2012 compared to 2011, mainly for the same reasons 
with respect to the revenues increase outlined above. 
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net income from the ICI segment increased in 2012 compared to 2011, mainly due to higher dividends received from Highway 407 and higher 
net income of AltaLink. The increase was partially offset by lower net income from other ICI, which amounted to $1.8 million in 2012, compared to 
$20.2 million in 2011, primarily refecting lower net income from SKH. 

9.3.4 ici poRtfolio 

Two new investments were added during 2012. 

> In May 2012, the Company announced that 407 EDGGP, 50%‑owned by SNC‑Lavalin, was awarded a contract by the Province of Ontario, in 
Canada, to design, build, fnance, and maintain Phase 1 of the new highway 407 East, which will add 32 kilometres to the existing highway. 
The 407 EDGGP subcontracted the design and build as well as the operation and maintenance portions to two partnerships that are 50%‑owned 
by SNC‑Lavalin. Once construction is completed, the 407 EDGGP will maintain and rehabilitate the road until 2045. 

> In June 2012, the Company acquired from India Infrastructure Fund an equivalent to 10% of the issued and paid up capital of Piramal Roads 
Infra Private Limited, an entity that engages in the business of bidding for, owning, acquiring, investing, developing, implementing and operating 
infrastructure, in the roads sector of India, for a total cash consideration of approximately $10 million. 

The following table presents a list of all SNC‑Lavalin’s ICI. 

nAMe 
owneRShIp 

InteReSt 
ACCoUntIng 
MethoD 

Equity 

SUBjeCt to 
IFRIC 12 helD SInCe 

MAtURIty oF 
ConCeSSIon 
AgReeMent 

2045 

StAtUS 

Under 
construction 

DeSCRIptIon oF ACtIvItIeS 

Upon completion of the design and 
construction, it will operate, maintain 
and rehabilitate Phase 1 of the new 
highway 407 East. 

407 East Development 
Group General 
Partnership 
(“407 EDGGP”) 

50% yes 2012 

Chinook Roads 
Partnership (“Chinook”) 

50% Equity yes 2010 2043 Under 
construction 

Upon completion of the construction, 
it will operate and maintain the southeast 
Stoney Trail, being the southeast leg of 
the Ring Road for the City of Calgary. 

Groupe immobilier 
santé McGill (“MIHG ”) 

60% Equity yes 2010 2044 Under 
construction 

Once construction is completed, it will 
operate and maintain the McGill University 
Health Centre’s new Glen Campus. 

Rainbow Hospital 
Partnership (“Rainbow”) 

100% Full 
consolidation 

yes 2011 2044 Under 
construction 

Designs, builds, commissions, fnances and, 
once construction is completed, will operate 
and maintain certain functions of the new 
Restigouche Hospital Centre for psychiatric 
care in Campbellton, New brunswick. 

Rayalseema 
Expressway Private 
Limited (“REPL”) 

36.9% Equity yes 2010 2040 Under 
construction 

builds and will operate a 189‑kilometre 
section of a toll highway in India, under 
a 30‑year concession agreement. 

Société d’Exploitation 
de l’Aéroport de 
Mayotte S.A.S. 
(“Mayotte”) 

100% Full 
consolidation 

yes 2011 2026 Under 
construction 

Upgrades the infrastructure, builds 
a new terminal building, manages and 
maintains the airport under a 15‑year 
concession agreement. 

Ambatovy Nickel Project 
(“Ambatovy”) 
(see section 9.3.4.1 
for more details 
on the investment 
in Ambatovy) 

5% Cost N/A 2007 N/A In operation An open‑pit mine operation, 
and a hydrometallurgical processing 
plant in Madagascar that produces 
mainly nickel and cobalt. 

Astoria Project 
Partners LLC (“Astoria”) 

21.0% Equity No 2004 N/A In operation Owns and operates a 500 MW natural 
gas‑fred combined cycle power plant 
in queens, New york. 

N/A: not applicable 
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nAMe 
owneRShIp 

InteReSt 
ACCoUntIng 
MethoD 

Equity 

SUBjeCt to 
IFRIC 12 helD SInCe 

MAtURIty oF 
ConCeSSIon 
AgReeMent 

N/A 

StAtUS 

In operation 

DeSCRIptIon oF ACtIvItIeS 

Astoria II owns and operates a 
550 MW natural gas‑fred combined cycle 
power plant in queens, New york. Astoria II 
signed a 20‑year frm Power Purchase 
Agreement with the New york Power 
Authority (“NyPA”). 

Astoria Project 
Partners II LLC 
(“Astoria II”) 

18.5% No 2008 

407 International Inc. 
(“Highway 407”) 

16.77% Equity No 1999 2098 In operation Operates, maintains and manages 
highway 407, a 108 km all‑electronic toll 
highway in the Greater Toronto Area, under 
a 99‑year concession agreement. 

InTransit bC 
Limited Partnership 
(“InTransit bC”) 

33.3% Equity yes 2005 2040 In operation InTransit bC operates and maintains the 
Canada Line, a 19‑kilometre rapid transit 
line connecting the cities of vancouver and 
Richmond with vancouver International 
Airport in british Columbia under a 35‑year 
concession agreement. 

Malta International 
Airport p.l.c. 

15.5% Equity No 2002 2067 In operation Has the right to own and manage the 
Malta International Airport under a 65‑year 
concession agreement. 

Myah Tipaza S.p.A. 
(“Myah Tipaza”) 

25.5% Equity No 2008 N/A In operation Myah Tipaza owns, operates and maintains 
a 120,000 m3pd seawater desalination 
plant in Algeria and will sell the total 
capacity of treated water to Sonatrach 
and l’Algérienne des Eaux (“ADE”) under 
a 25‑year take‑or‑pay agreement. 

Okanagan Lake 
Concession Limited 
Partnership (“Okanagan 
Lake Concession”) 

100% Full 
consolidation 

yes 2005 2035 In operation Operates, maintains and manages the 
new fve‑lane, 1.1‑km William R. bennett 
bridge in Kelowna, british Columbia, 
under a 30‑year concession agreement. 

Ovation Real Estate 
Group (“Ovation”) 

100% Full 
consolidation 

yes 2009 2038 In operation Operates and maintains a 2,100‑seat concert 
hall in downtown Montreal, under a 29‑year 
concession agreement. 

Shariket Kahraba 
Hadjret En Nouss S.p.A. 
(“SKH”) 

26% Equity No 2006 N/A In operation Owns, operates and maintains a 1,227 MW 
gas‑fred thermal power plant in Algeria; 
the total capacity of electricity is sold 
to Sonelgaz S.p.A. under a 20‑year 
take‑or‑pay agreement. 

Société d’Exploitation 
de vatry Europort 
(“SEvE”) 

51.1% Equity No 1999 2020 In operation Manages and operates a cargo airport under 
a 20‑year concession agreement. 

TC Dôme S.A.S. 
(“TC Dôme”) 

51% Equity yes 2008 2043 In operation Operates a 5.3 ‑km electric cog railway 
in France. 

AltaLink Holdings, L.P. 
(“AltaLink”) 

100% Full 
consolidation 

No 2002 N/A Ongoing 
activities 
(construction 
and operation) 

Owns and operates approximately 
12,000 km of transmission lines and 
over 280 substations in Alberta on 
a rate‑regulated basis. 

Piramal Roads 
Infra Private Limited 
(“PRIPL”) 

10% Cost N/A 2012 N/A Ongoing 
activities 
(construction 
and operation) 

Engages in the business of bidding for, 
owning, acquiring, investing, developing, 
implementing and operating infrastructure 
in the roads sector of India. 

N/A: not applicable 
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9.3.4.1 aMbatovy 

SNC‑Lavalin has a 5% ownership interest in Ambatovy, in Madagascar, on which it was awarded an EPCM contract in 2007. In March 2008, 
Ambatovy obtained senior debt project fnancing whereupon each shareholder concurrently provided the Ambatovy senior lenders with a fnancial 
guarantee in proportion to their respective ownership interests. Also, to support the portion of the fnancial guarantee issued by one of the 
shareholders who is also the project operator of Ambatovy (“Project Operator”), the remaining shareholders (“Other Shareholders”), including 
SNC‑Lavalin, provided cross guarantees to the Ambatovy senior lenders. Until completion of construction and commissioning of the project 
and the satisfaction of certain legal, fnancial and operating conditions (the “Completion Date”), the fnancial guarantee of US$105 million and 
cross‑guarantee of US$70 million will remain outstanding. The guarantees were initially recognized at their fair value of approximately $9 million 
in the Company’s consolidated statement of fnancial position, and not at their aggregated nominal value of US$175 million. both guarantees 
could be called by the lenders if such conditions are not met by September 2013. 

The Other Shareholders also entered into a limited recourse subordinate loan agreements to fnance a portion of the Project Operator’s equity 
contribution in Ambatovy (the “Loans to Project Operator”). 

Upon Completion Date, a put/call arrangement between SNC‑Lavalin and two shareholders of Ambatovy, including the Project Operator, 
will be exercisable. Under this put/call arrangement, SNC‑Lavalin will have, for a period of two years after the Completion Date, the option 
(“put option”) to divest from its 5% ownership interest in Ambatovy and the balance of its Loans to Project Operator, and the two shareholders 
will have the option (“call option”) to acquire SNC‑Lavalin’s 5% ownership interest in Ambatovy and repay to SNC‑Lavalin the outstanding 
balance of its Loans to Project Operator. Upon the exercise of the put or call option, the amount to be received by SNC‑Lavalin will provide 
for a specifc return (a higher return for the call option than for the put option) on its equity investment and for the repayment of principal and 
accrued interest on its Loans to Project Operator. 

The following table summarizes SNC‑Lavalin’s disbursements and remaining commitments at December 31, 2012 related to the Ambatovy 
project, presented in “ICI accounted for by the cost method”: 

(In MIllIonS CA$) 
dEcEmbEr 31 

2012 

Equity contributions in Ambatovy (1) 
Amount disbursed $ 245.9 
Remaining commitments 13.2 

Loans to Project Operator (1)(2) 70.0 

Net book value of SNC‑Lavalin’s investment in Ambatovy $ 329.1 

(1) 

(2) 

SNC‑Lavalin’s total equity contributions, disbursed and committed, and Loans to Project Operator are presented as “ICI accounted for by the cost method”. 
The remaining commitment to invest in Ambatovy, representing the amount of commitment not yet disbursed, is presented in “Other current fnancial liabilities” 
on the Company’s consolidated statement of fnancial position. 
This interest‑bearing variable‑rate loans have a 15‑year term and will be repaid from a portion of the Project Operator’s share of the project’s future distributions. 

9.3.5 RelateD paRty tRansactions 

In the normal course of its operations, SNC‑Lavalin enters into transactions with certain of its ICI. Investments in which SNC‑Lavalin has signifcant 
infuence or joint control, which are accounted for by the equity method, are considered related parties, consistent with IFRS. 

Consistent with IFRS, intragroup profts generated from revenues with ICI accounted for by the equity or full consolidation methods are eliminated in 
the period they occur, except when such profts are deemed to have been realized by the ICI. Profts generated from transactions with ICI accounted 
for by the cost method are not eliminated, in accordance with IFRS. 
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The accounting treatment of intragroup profts is summarized below: 

ICI 

AltaLink 

ACCoUntIng MethoD 

Full consolidation method 

ACCoUntIng tReAtMent oF IntRAgRoUp pRoFItS 

Not eliminated upon consolidation in the period they occur, 
as they are considered realized by AltaLink via legislation applied 
by an independent government regulatory body. 

ICI accounted for under IFRIC 12 Full consolidation method Not eliminated upon consolidation in the period they occur, 
as they are considered realized by the ICI through the contractual 
agreement with its client. 

Equity method Not eliminated upon consolidation in the period they occur, 
as they are considered realized by the ICI through the contractual 
agreement with its client. 

Others Equity method Eliminated in the period they occur, as a reduction of 
the underlying asset and subsequently recognized over 
the depreciation period of the corresponding asset. 

Cost method Not eliminated, in accordance with IFRS. 

For the year ended December 31, 2012, SNC‑Lavalin recognized revenues of $763.6 million (2011: $559.5 million) from contracts with ICI accounted 
for by the equity method. SNC‑Lavalin also recognized its share of net income from these ICI accounted for by the equity method of $114.5 million 
for the year ended December 31, 2012 (2011: $102.8 million). Intragroup revenues generated from transactions with AltaLink, which amounted 
to $784.7 million for the year ended December 31, 2012 (2011: $419.6 million), were eliminated upon consolidation, while profts from those 
transactions were not eliminated.

 SNC‑Lavalin’s trade receivables from these ICI accounted for by the equity method amounted to $23.3 million as at December 31, 2012 (2011: 
$43.7 million). SNC‑Lavalin’s other current fnancial assets receivables from these ICI accounted for by the equity method amounted to $172.4 million 
as at December 31, 2012 (2011: $83.0 million). SNC‑Lavalin’s remaining commitment to invest in these ICI accounted for by the equity method was 
$141.5 million at December 31, 2012 (2011: $129.0 million). 

All of these related party transactions are measured at fair value. 

10. fouRth quaRteR Results 
For the fourth quarter of 2012, net income attributable to SnC-lavalin shareholders was $94.6 million ($0.63 per share on a diluted basis), 
compared to $76.0 million ($0.50 per share on a diluted basis) for the comparable quarter in 2011, mainly refecting an increase in net income 
attributable to SNC‑Lavalin shareholders from ICI, partially offset by a lower net income attributable to SNC‑Lavalin shareholders excluding ICI. 

For the fourth quarter of 2012, net income attributable to SnC-lavalin shareholders excluding ICI decreased to $24.2 million, compared to 
$36.5 million for the same period last year, mainly refecting a higher level of selling, general and administrative expenses, partially offset by a higher 
gross margin amount, due to a higher level of activity. The fourth quarter 2012 gross margin included unfavourable cost reforecasts on two major 
Packages projects outside Canada, one in Power and one in Hydrocarbons & Chemicals, with adverse impacts of $49.0 million and $27.6 million, 
respectively. The 2011 gross margin included unfavourable cost reforecasts on certain projects in Infrastructure & Environment and Hydrocarbons 
& Chemicals, a $22.4 million loss from a revised position of the Company’s net fnancial position that related to its Libyan infrastructure projects 
and period expenses of $35 million in Hydrocarbons & Chemicals. 

net income attributable to SnC-lavalin shareholders from ICI increased to $70.4 million, compared to $39.5 million for the fourth quarter 
of 2011, mainly due to higher dividends received from Highway 407. 

Revenues for the fourth quarter of 2012 increased by 14.3% to $2.4 billion, compared to $2.1 billion for the fourth quarter of 2011, mainly due 
to increases of 15.8% and 21.7% in Services and Packages, respectively. 
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the Company’s backlog increased to $10.1 billion as at December 31, 2012, compared to $9.9 billion as at the end of the third quarter of 2012, 
primarily refecting an increase in Packages, mainly in Power and Infrastructure & Environment, partially offset by a decrease in Hydrocarbons & 
Chemicals. The increase in Packages was partially offset by a decrease in O&M. 

At the end of December 2012, the Company’s cash and cash equivalents were $1.2 billion, compared to $1.1 billion at the end of September 2012, 
mainly refecting net cash generated from operating activities, as well as net cash generated from fnancing activities, partially offset by net cash 
used for investing activities, mainly refecting an increase in property and equipment from AltaLink, to reinforce and expand the transmission system. 

11. liquiDity anD capital ResouRces 
This Liquidity and Capital Resources section has been prepared to provide the reader with a better understanding of the major components of the 
Company’s liquidity and fnancial position and has been structured as follows: 

> A fnancial position analysis, which has been prepared with the objective of providing additional information on the major changes in the 
Company’s consolidated statements of fnancial position in 2012 and 2011; 

> A review of the net cash position of the Company; 

> A cash fow analysis, providing details on how the Company generated and used its cash and cash equivalents; 

> A discussion on the Company’s working capital, recourse revolving credit facilities, credit ratings, and recourse debt to capital; 

> A review of the Company’s contractual obligations and derivative fnancial instruments, which provides additional information for a better 
understanding of the Company’s fnancial situation; and fnally 

> The presentation of the Company’s dividends declared and RoASe over the past three years. 

In terms of the shareholders’ capital adequacy, the Company seeks to maintain an adequate balance between ensuring suffcient capital for 
fnancing net asset positions, maintaining satisfactory bank lines of credit and capacity to absorb project net retained risks, while at the same time 
optimizing return on equity. 

The Company’s liquidity is generally provided by available cash and cash equivalents, cash generated from operations, credit facilities and access 
to capital markets, as needed, which are all elements specifcally discussed in the following section. While liquidity remains subject to numerous 
risks and limitations, including but not limited to the risks described under Section 14—“Risks and Uncertainties” and in this section, the Company 
believes that its current liquidity position, including its cash position, unused credit capacity and cash generated from its operations will be suffcient 
to fund its operations for the foreseeable future. 

The Company’s liquidity strategy is driven by two key objectives: 

i) the maintenance of an investment grade credit rating; and 

ii) the maintenance of adequate available cash and/or credit facilities to a) meet ongoing working capital requirements, in particular for Packages 
projects, and b) meet ongoing commitments to invest in, or self‑fnance, ICI projects. 

11.1 financial position analysis 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 

Current assets 
Non‑current assets 

$ 

2012

3,794.1 
5,816.8 

$ 

2011

3,546.3 
4,807.7 

$ 

2010 

3,566.5 
3,954.3 

total assets 9,610.9 8,354.0 7,520.8 

Current liabilities 
Non‑current liabilities 

3,958.2 
3,574.3 

3,514.3 
2,953.0 

2,886.6 
2,714.7 

total liabilities 7,532.5 6,467.3 5,601.3 
Equity attributable to snc-lavalin shareholders 2,075.4 1,883.1 1,816.8 
non-controlling interests 3.0 3.6 102.7 

total liabilities and equity $ 9,610.9 $ 8,354.0 $ 7,520.8 
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11.1.1 total cuRRent assets 

total current assets increased by $247.8 million between December 31, 2011 and December 31, 2012, refecting primarily: 

FRoM ICI 

An increase of $60.6 million mainly refecting: 

> An increase of $113.4 million in trade receivables, mainly due 
to AltaLink; partially offset by 

> A decrease of $30.3 million in Other current fnancial assets; and 

> A decrease of $13.3 million in cash and cash equivalents. 

FRoM otheR ACtIvItIeS 

An increase of $187.2 million mainly refecting: 

> An increase of $207.3 million in contracts in progress, 
due to various ongoing projects; 

> An increase of $62.6 million in other current fnancial assets, 
primarily due to an increase in retentions on client contracts, 
mainly from MIHG, partially offset mainly by a decrease in 
advances to suppliers, subcontractors and employees and 
deposits on contracts; and 

> An increase of $60.5 million in other current assets; 
partially offset by 

> A decrease of $93.8 million in trade receivables, due to various 
ongoing projects; and 

> A decrease of $42.9 million in cash and cash equivalents. 

Current assets decreased by $20.2 million between December 31, 2010 and December 31, 2011, refecting primarily: 

FRoM ICI 

An increase of $45.4 million mainly refecting: 

> An increase of $30.6 million in trade receivables; and 

> An increase of $14.1 million in cash and cash equivalents. 

FRoM otheR ACtIvItIeS 

A decrease of $65.6 million mainly refecting: 

> A decrease of $148.6 million in trade receivables; and 

> A decrease of $50.9 million in contracts in progress; 
partially offset by 

> An increase of $101.7 million in other current fnancial assets; and 

> An increase of $44.4 million in other current assets. 

11.1.2 total non-cuRRent assets 

total non-current assets increased by $1,009.1 million from December 31, 2011 to December 31, 2012, mainly due to: 

FRoM ICI 

An increase of $891.7 million mainly refecting: 

> An increase of $832.3 million in property and equipment, 
from AltaLink, to reinforce and expand the transmission system; and 

> An increase of $76.5 million in other non‑current assets, primarily 
refecting an increase in intangible assets from AltaLink. 

FRoM otheR ACtIvItIeS 

An increase of $117.4 million mainly refecting: 

> An increase of $45.7 million in ICI accounted for by the cost 
method, mainly refecting an increase in the investment 
in Ambatovy; 

> An increase of $33.2 million in property and equipment; and 

> An increase of $23.2 million in ICI accounted for by the 
equity method. 
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Non‑current assets increased by $853.4 million from December 31, 2010 to December 31, 2011, mainly due to: 

FRoM ICI 

An increase of $664.5 million mainly refecting: 

> An increase of $564.9 million in property and equipment, 
from AltaLink; and 

> An increase of $72.0 million in non‑current fnancial assets. 

FRoM otheR ACtIvItIeS 

An increase of $188.9 million mainly refecting: 

> An increase of $97.4 million in goodwill resulting from acquisition 
of businesses in 2011; and 

> An increase of $44.7 million in property and equipment. 

11.1.3 total cuRRent liabilities 

total current liabilities increased by $443.9 million between December 31, 2011 and December 31, 2012, refecting the following items: 

FRoM ICI 

An increase of $210.7 million mainly refecting: 

> An increase of $157.2 million in non‑recourse short‑term debt 
and current portion of non‑recourse long‑term debt, primarily 
from AltaLink; and 

> An increase of $49.8 million in trade payables. 

FRoM otheR ACtIvItIeS 

An increase of $233.2 million mainly refecting: 

> An increase of $79.6 million in trade payables; 

> An increase of $61.3 million in deferred revenues; and 

> An advance under contract fnancing arrangement of 
$43.3 million; and 

> An increase of $30.1 million in downpayments in contracts. 

Current liabilities increased by $627.7 million between December 31, 2010 and December 31, 2011, refecting the following items: 

FRoM ICI 

An increase of $392.6 million mainly refecting: 

> An increase of $288.6 million in non‑recourse short‑term debt and 
current portion of non‑recourse long‑term debt, primarily from 
AltaLink; and 

> An increase of $97.9 million in trade payables. 

FRoM otheR ACtIvItIeS 

An increase of $235.1 million mainly refecting: 

> An increase of $171.1 million in deferred revenues; and 

> An increase of $147.9 million in trade payables; partially offset by 

> A decrease of $106.2 million in downpayments in contracts. 

11.1.4 total non-cuRRent liabilities 

total non-current liabilities increased by $621.3 million from December 31, 2011 to December 31, 2012, mainly refecting: 

FRoM ICI 

An increase of $511.1 million mainly refecting: 

> An increase of $439.3 million in the non‑recourse long‑term 
debt, primarily relating to AltaLink mainly to fnance its capital 
expenditures; and 

> An increase of $107.5 million in other non‑current liabilities, 
primarily to an increase in third party contributions of AltaLink; 
partially offset by 

> A decrease of $37.4 million in other non‑current fnancial liabilities, 
mainly refecting a decrease in third party deposits of AltaLink. 

FRoM otheR ACtIvItIeS 

An increase of $110.2 million mainly refecting: 

> An increase of $96.8 million in provisions, mainly refecting 
increased provisions for losses on projects. 
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Total non‑current liabilities increased by $238.3 million from December 31, 2010 to December 31, 2011, mainly refecting: 

FRoM ICI 

An increase of $135.1 million mainly refecting: 

> An increase of $57.6 million in other non‑current liabilities; 

> An increase of $44.0 million in other non‑current fnancial 
liabilities; and 

> An increase of $32.4 million in the non‑recourse long‑term debt, 
primarily relating to AltaLink. 

FRoM otheR ACtIvItIeS 

An increase of $103.2 million mainly refecting: 

> An increase of $49.6 million in deferred income tax liability; and 

> An increase of $46.7 million in provisions. 

11.1.5 total financial liabilities 

the Company’s total fnancial liabilities, as presented in Note 27A to the 2012 audited annual consolidated fnancial statements, were $5.3 billion 
as at December 31, 2012, compared to $4.5 billion and $4.1 billion as at December 31, 2011 and 2010, respectively. 

11.1.6 total equity 

equity attributable to SnC-lavalin shareholders increased by $192.3 million as at December 31, 2012, compared to December 31, 2011, 
mainly refecting net income attributable to SNC‑Lavalin shareholders for 2012, partially offset by dividends declared to SNC‑Lavalin shareholders. 

The increase of $66.3 million from December 31, 2010 to December 31, 2011 mainly refected net income attributable to SNC‑Lavalin shareholders 
for 2011, partially offset by the acquisition of non‑controlling interests of AltaLink, and by dividends declared to SNC‑Lavalin shareholders. 

11.2 nEt cash position 

The Company’s net cash position, which is a non‑IFRS fnancial measure, is arrived at by excluding cash and cash equivalents from ICI and its 
recourse debt from its cash and cash equivalents, and was as follows: 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 

Cash and cash equivalents $ 

2012

1,174.9 $ 

2011

1,231.0 $ 

2010 

1,235.1 
Less: 

Cash and cash equivalents of ICI accounted for by the full consolidation method 17.6 30.9 16.8 
Recourse debt 348.6 348.4 348.2 

Net cash position $ 808.7 $ 851.7 $ 870.1 

the net cash position as at December 31, 2012 was $808.7 million, compared to $851.7 million as at December 31, 2011. 

In previous periods, the Company reported an estimated “freehold cash” position, which was a non‑IFRS measure and was based on certain man‑
agement estimates and assumptions. Following a review of the Company’s disclosure and of other North‑American reporting issuers and Company 
peers, which do not use or report this measure, the Company will no longer disclose or report on “freehold cash” position, but will continue to 
disclose its cash and cash equivalents and net cash position. The Company believes that its current liquidity position, including the Company’s cash 
position and unused credit capacity, will be suffcient to fund its operations over the foreseeable future. 

The Company’s net cash position as at December 31, 2012 included $12.8 million of cash and cash equivalents held in a Libyan bank (2011: 
$22.9 million). Although the Company believes that there is risk to its current ability to repatriate such funds, the Company has no current intention 
of attempting to do so or ceasing to do business in Libya and continues to explore opportunities to resume its existing projects in Libya, as well 
as new business opportunities. Accordingly, the Company believes that such cash and cash equivalents are fully available to fund its business 
operations in that country. The Company will continue to assess the risks associated with the political conditions in Libya as developments occur 
or the circumstances otherwise warrant. 
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11.3 cash floWs analysis 

summary of cash floWs 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$) 

Cash fows generated from (used for): 
Operating activities 
Investing activities 
Financing activities 
Decrease from exchange differences on translating cash and cash equivalents held in foreign operations 

$ 

2012 

504.3 
(1,062.9) 

505.1 
(2.6) 

$ 

2011 

919.6 
(863.6) 

(56.8) 
(3.3) 

Net decrease in cash and cash equivalents (56.1) (4.1) 
Cash and cash equivalents at beginning of year 1,231.0 1,235.1 
Cash and cash equivalents at end of year $ 1,174.9 $ 1,231.0 

The graph below displays the major cash fow items that impacted the movement of the Company’s cash and cash equivalents for the year ended 
December 31, 2012. These items are further explained in this section. 

2012 variation of cash and cash EquivalEnts 
(In MIllIonS CA$) 

+290 
(95) 

+310 
+803 
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(204) 

+43 
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Operating Activities Cash generated from operating activities decreased to $504.3 million in 2012 compared to cash generated of 
$919.6 million in 2011, mainly refecting cash used by the net change in non‑cash working capital items, which 
totalled $95.2 million in 2012, compared to cash generated of $341.8 million in 2011, primarily refecting higher 
working capital requirements. 

Investing Activities Cash used for investing activities increased to $1,062.9 million in 2012 compared to cash used of $863.6 million 
in 2011. The major investing activities were as follows: 

> The acquisition of property and equipment from fully consolidated ICI used a total cash outfow of 
$849.2 million in 2012 compared to $545.8 million in 2011, due to AltaLink in both years, mainly relating 
to capital expenditures for transmission projects; 

> Payments of $40.3 million in the second quarter of 2012 for interests in SNC‑Lavalin Fayez Engineering, 
a jointly controlled entity in Saudi Arabia; 

> The acquisition of businesses for a total cash outfow of $17.8 million in 2012 compared to $140.4 million 
in 2011; 

> The cash outfow of $64.1 million relating to payments for ICI in 2012, refecting payments mainly for 
Ambatovy and PRIPL, compared to $101.1 million in 2011, refecting payments for Ambatovy, Astoria II 
and REPL; and 

> The acquisition of property and equipment from other activities used a total cash outfow of $96.2 million 
in 2012 compared to $67.2 million in 2011. Approximately 46% and 47%, in 2012 and 2011 respectively, 
of the acquisitions of property and equipment from these activities were related to information technology. 

Financing Activities Cash generated from fnancing activities totalled $505.1 million in 2012 compared to cash used for fnancing 
activities of $56.8 million in 2011. The major fnancing activities were as follows: 

> An increase in non‑recourse long‑term debt from ICI totaling $802.9 million in 2012 compared to 
$374.8 million in 2011, primarily due to AltaLink in both years; 

> An increase in repayment of non‑recourse long‑term debt from ICI totaling $203.6 million in 2012, primarily 
due to AltaLink, compared to $7.7 million in 2011; 

> An advance under contract fnancing arrangements of $43.3 million in 2012; 

> The acquisition of Macquarie Essential Assets Partnership’s 23.08% ownership interest in AltaLink in the third 
quarter of 2011, for a total consideration of $228.8 million in cash. As part of that transaction, the Company 
also acquired a subsidiary’s debenture for $50.0 million; 

> Dividends paid to SNC‑Lavalin shareholders amounted to $132.9 million in 2012 compared to $126.8 million 
in 2011, refecting an increase in dividends per share. The increase in dividends refects dividends paid of 
$0.88 per share in 2012 compared to $0.84 per share for 2011; 

> Under its normal course issuer bid, the Company repurchased shares for a total amount of $6.9 million in 2012 
(175,700 shares at an average redemption price of $39.12), compared to $44.3 million in 2011 (819,400 shares 
at an average redemption price of $54.03). The Company expects to repurchase some of its shares in 2013, 
based on the general practice that the Company tries to repurchase its common shares under its normal 
course issuer bid mainly to offset the dilutive effect of stock issuance under its stock option programs; 

> The issuance of shares pursuant to the exercise of stock options generated $6.9 million of cash in 2012 
(210,140 stock options at an average price of $32.98), compared to $26.9 million in 2011 (820,216 stock 
options at an average price of $32.84). In 2012, 664,908 stock options expired, compared to none in 2011, 
mainly because their exercise price exceeded the market price of the Company’s common share at the end of 
the life of the options. As at February 27, 2013, there were 4,984,596 stock options outstanding with exercise 
prices varying from $31.59 to $57.07 per common share. At that same date there were 151,346,737 common 
shares issued and outstanding. 



S N C - L A VA L I N  2 0 1 2  F inancial         R E P O R T5 0  

2012 Management’s Discussion and Analysis

 

    

    

 

 

 

11.4 Working capital 

Working capital 

At DeCeMBeR 31 
(In MIllIonS CA$, exCept CURRent RAtIo) 

Current assets $ 

2012 

3,794.1 $ 

2011 

3,546.3 
Current liabilities 3,958.2 3,514.3 
Working Capital $ (164.1) $ 32.0 

Current Ratio 0.96 1.01 

the working capital and current ratio decreased as at December 31, 2012 compared to the previous year, refecting the increase in property and 
equipment from AltaLink, and dividends paid to SNC‑Lavalin shareholders, partially offset by additional non‑recourse long‑term debt from AltaLink, 
and 2012 net income attributable to SNC‑Lavalin shareholders. 

11.5 rEcoursE dEbt and non-rEcoursE dEbt 

Recourse debt Recourse Revolving 
Credit Facility 

the Company has access to committed long-term revolving lines of credit with banks, 
totalling $590.0 million, upon which it may either issue letters of credit, or borrow at 
variable rates not exceeding the prime rate. As at December 31, 2012, $123.4 million of 
these lines of credit remained unused, while the balance of $466.6 million was exclusively 
used for the issuance of letters of credit. In addition, the Company has other lines of credit 
specifcally available for the issuance of letters of credit. All the above‑mentioned lines of 
credit are unsecured and subject to negative pledge clauses. 

Recourse Debenture– On September 14, 2012, DBRS confrmed the credit rating of the Company’s debentures 
Credit Ratings at BBB (high) with Stable trend. On April 20, 2012, S&p affrmed the credit rating of 

SNC‑Lavalin’s debentures at BBB+ and revised the outlook to negative from stable. 
The negative outlook refects S&P concerns regarding a potential impact on the Company’s 
competitive position following its disclosure of the results of a voluntary independent review 
in the Company’s 2011 MD&A. Refer to the “Risks and Uncertainties” section for more 
details of the potential impact of a deterioration of the Company’s debentures’ credit ratings. 

Recourse 
Debt‑to‑Capital Ratio 

This ratio compares the recourse debt balance to the sum of recourse debt and equity 
attributable to SNC‑Lavalin shareholders, excluding other components of equity, and is 
a measure of the Company’s fnancial capabilities. As at December 31, 2012 and 2011, 
the Company’s recourse debt-to-capital ratio was 14:86 and 15:85, respectively, below 
the Company’s objective, which is not to surpass a ratio of 30:70. 

non-recourse debt SNC‑Lavalin does not consider non‑recourse debt when monitoring its capital because such debt results from 
the full consolidation of certain ICI held by the Company. As such, the lenders of such debt do not have recourse 
to the general credit of the Company, but rather to the specifc assets of the ICI they fnance. The Company’s ICI 
accounted for by the full or equity consolidation methods may, however, be at risk if such investments were unable 
to repay their non‑recourse long‑term debt. 
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11.6 contractual obligations and financial instrumEnts 

11.6.1 contRactual obligations 

In the normal course of business, SNC‑Lavalin has various contractual obligations. The following table provides a summary of SNC‑Lavalin’s future 
contractual commitments specifcally related to short‑term debt and long‑term debt repayments, commitments to invest in ICI and rental obligations: 

(In MIllIonS CA$) 

Short‑term debt and long‑term debt repayments: 
Recourse 
Non‑recourse from ICI 

Commitments to invest in ICI 
Rental obligations under long‑term operating leases 

$ 

2013 

– 
484.6 
154.7 
111.0 

2

$ 

014-2015 

– 
52.8 

– 
176.5 

2

$ 

016-2017 

– 
158.9 

– 
104.4 

$ 

theReAFteR 

350.0 
1,805.5 

– 
80.0 

$ 

totAl 

350.0 
2,501.8 

154.7 
471.9 

Total $ 750.3 $ 229.3 $ 263.3 $ 2,235.5 $ 3,478.4 

Additional details of the future principal repayments of the Company’s recourse and non‑recourse short‑term debt and long‑term debt are provided 
in Note 17D to the Company’s 2012 audited annual consolidated fnancial statements. The commitments to invest in ICI result from SNC‑Lavalin 
not being required to make its contribution immediately when investing, but instead contributing over time, as detailed in Note 5C to its 2012 
audited annual consolidated fnancial statements. The commitments to invest in ICI are recognized for investments accounted for by the equity 
or cost methods and mainly relate to MIHG, Chinook, 407 EDGGP and Ambatovy. Information regarding the Company’s minimum lease payments 
for annual basic rental under long‑term operating leases can be obtained in Note 31 to its 2012 audited annual consolidated fnancial statements. 

11.6.2 financial instRuMents 

The Company discloses information on the classifcation and fair value of its fnancial instruments, as well as on the nature and extent of risks arising 
from fnancial instruments, and related risk management in Note 27 to its 2012 audited annual consolidated fnancial statements. 

DeRIvAtIve FInAnCIAl InStRUMentS 

SNC‑Lavalin enters into derivative fnancial instruments, namely: 

i. forward currency exchange contracts to hedge its exposure to 
fuctuations in foreign currency exchange rates on projects; and 

ii. interest‑rate swaps to hedge the variability of interest rates relating 
to fnancing arrangements. 

FInAnCIAl ARRAngeMent 

The Company has a fnancial arrangement with an investment 
grade fnancial institution to limit its exposure to the variability of 
its cash‑settled share‑based payment arrangements caused by 
fuctuations in its share price (refer to Note 21C to the 2012 audited 
annual consolidated fnancial statements). 

All fnancial instruments are entered into with sound fnancial institutions, which SNC‑Lavalin anticipates will satisfy their obligations under 
the contracts. 

The Company does not hold or issue any derivative instruments for speculative purposes, but rather for hedging purposes only. The derivative 
fnancial instruments are subject to normal credit terms and conditions, fnancial controls and management and risk monitoring procedures. 
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11.7 dividEnds dEclarEd 

The board of Directors has decided to increase the quarterly cash dividend payable to shareholders from $0.22 per share to $0.23 per share 
for the fourth quarter of 2012, resulting in total cash dividends declared of $0.89 per share relating to 2012. The table below summarizes the 
dividends declared for each of the past three years: 

dividEnds dEclarEd pEr sharE 
(In CA$) 

10 11 12 

0.89
0.85 

0.72 

Dividends per 
share declared 
to SnC-lavalin 
shareholders (1)5% 

18% 
16% 

Dividend increase in % 

(1) The dividends declared are classifed in the period for which the fnancial results are publicly announced, notwithstanding the declaration or payment date. 

total cash dividends paid in 2012 were $132.9 million, compared to $126.8 million in 2011. The Company has paid quarterly dividends for 23 con‑
secutive years and has increased its yearly dividend paid per share for each of the past 12 years. 

11.8 rEturn on avEragE sharEholdErs Equity 

RoASe is a non‑IFRS fnancial measure of the Company’s return on equity. ROASE, as calculated by the Company, corresponds to the trailing 
12‑month net income attributable to SNC‑Lavalin shareholders, divided by a trailing 13‑month average equity attributable to SNC‑Lavalin share‑
holders, excluding “other components of equity”. 

The Company excludes “other components of equity” because this element results mainly from the accounting treatment of cash fow hedges, and 
is not representative of the way the Company evaluates the management of its foreign currency exchange risk. Accordingly, the “other components 
of equity” are not representative of the Company’s fnancial position. 

For 2012, RoASe was 14.8%, compared to 19.3% for 2011. 

roasE 

10 11 12 

14.8% 

19.3% 

28.4% 
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12. cRitical accounting JuDgMents anD key souRces 
of estiMation unceRtainty 

In the application of the Company’s accounting policies, which are described in Note 2 to the Company’s 2012 audited annual consolidated fnan‑
cial statements, management is required to make judgments, estimates, and assumptions about the carrying amounts of assets and liabilities 
that are not readily apparent from other sources. The estimates and underlying assumptions are based on historical experience and other factors 
that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period in 
which the estimate is revised if the revision affects only that period or in the period of the revision and future periods if the revision affects both 
current and future periods. 

Critical accounting judgments and key estimates concerning the future, and other key sources of estimation uncertainty at the end of the reporting 
period, that have a signifcant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next fnancial year 
are described in detail in Note 3 to the Company’s 2012 audited annual consolidated fnancial statements. 

13. accounting policies anD changes 

13.1 standards and intErprEtations issuEd to bE adoptEd at a latEr datE 

The following standards and amendments to existing standards have been issued and are applicable to the Company for its annual periods beginning 
on or after January 1, 2013, with earlier application permitted: 

> IFRS 10, Consolidated Financial Statements, (“IFRS 10”) replaces consolidation requirements in IAS 27, Consolidated and Separate Financial 
Statements, and SIC‑12, Consolidation—Special Purpose Entities, and establishes principles for identifying when an entity controls other entities. 

> IFRS 11, Joint Arrangements, (“IFRS 11”) replaces IAS 31, Interests in Joint Ventures, and SIC‑13, Jointly Controlled Entities—Non-monetary 
Contributions by Venturers, and requires a single method to account for interests in jointly controlled entities. 

> IFRS 12, Disclosure of Interests in Other Entities, (“IFRS 12”) establishes comprehensive disclosure requirements for all forms of interests in 
other entities, including joint arrangements, associates, and special purpose vehicles. 

> IFRS 13, Fair Value Measurement, provides a single source of fair value measurement and disclosure requirements in IFRS. 

> Amended and re‑titled IAS 27, Separate Financial Statements, and IAS 28, Investments in Associates and Joint Ventures, as a consequence of 
the new IFRS 10, IFRS 11 and IFRS 12. 

> Amendments to IAS 1, Presentation of Financial Statements, to require entities to group items within other comprehensive income that may 
be reclassifed to net income. 

> Amendments to IAS 19, Employee Benefts, (“IAS 19”) to eliminate the corridor method that defers the recognition of gains and losses, to eliminate 
the concept of the expected return on assets, to streamline the presentation of changes in assets and liabilities arising from defned beneft 
plans and to enhance the disclosure requirements for defned beneft plans. 

> The International Accounting Standards board also issued a collection of amendments to IFRS as follows: 

• Amendments to IFRS 1, First-Time Adoption of IFRS, (“IFRS 1”) related to repeated application of IFRS 1 and to borrowing costs. 

• Amendments to IAS 1, Presentation of Financial Statements, related to clarifcation of the requirements for comparative information. 

• Amendments to IAS 16, Property, Plant and Equipment, related to classifcation of servicing equipment. 

• Amendments to IAS 32, Financial Instruments: Presentation, related to tax effect of distribution to holders of equity instruments. 

• Amendments to IAS 34, Interim Financial Reporting, related to interim fnancial reporting and segment information for total assets and liabilities. 
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The amendments to IAS 19 are expected to result in an increase (decrease) in the net defned beneft pension cost recognized in the income state‑
ment and in an equivalent decrease (increase) in actuarial losses recognized in the statement of comprehensive income arising from defned beneft 
pension plans and other post‑employment benefts, with a $nil impact to the Company’s retained earnings. The adoption of these amendments 
would have resulted in a decrease in net income of $3.2 million for the year ended December 31, 2012 (2011: $1.4 million) and in an equivalent 
decrease in actuarial losses recognized in the statement of comprehensive income for the years ended December 31, 2012 and 2011, with a $nil 
impact to the Company’s retained earnings as at December 31, 2012 and 2011. This change relates mainly to the elimination of the expected return 
on plan assets, which will be replaced by a discount rate applied to the net accrued defned pension beneft liability under the amended IAS 19. 

The Company is currently evaluating the impact on its fnancial statements of adopting the other standards and amendments listed above. 

The following standard has been issued and is applicable to the Company for its annual periods beginning on or after January 1, 2015, with earlier 
application permitted: 

> IFRS 9, Financial Instruments, covers the classifcation and measurement of fnancial assets and fnancial liabilities. 

The Company is currently evaluating the impact of adopting this standard on its fnancial statements. 

14. Risks anD unceRtainties 
The Company is subject to a number of risks and uncertainties in carrying out its activities and you should carefully consider the risks and uncer‑
tainties below before investing in its securities. Additional risks not currently known or that the Company currently believes are immaterial may 
also impair its business, results of operations, fnancial condition and liquidity. 

risks rElatEd to litigation, rEgulatory mattErs and invEstigations 

the outcome of pending and future claims and litigation could have a material adverse impact on the Company’s business, fnancial condition 
and results of operation. 

SNC‑Lavalin and its ICI are or can be party to litigation in the normal course of business. Since the Company engages in engineering and construction, 
and O&M activities for facilities and projects where design, construction or systems failures can result in substantial injury or damage to employees 
or others, the Company is exposed to substantial claims and litigation if there is a failure at any such project. Such claims could relate to, among 
other things, personal injury, loss of life, business interruption, property damage, pollution, and environmental damage and be brought by clients 
or third parties, such as those who use or reside near clients’ projects. SNC‑Lavalin can also be exposed to claims if it agreed that a project will 
achieve certain performance standards or satisfy certain technical requirements and those standards or requirements are not met. In many con‑
tracts with clients, subcontractors, and vendors, the Company agrees to retain or assume potential liabilities for damages, penalties, losses and 
other exposures relating to projects that could result in claims that greatly exceed the anticipated profts relating to those contracts. In addition, 
while clients and subcontractors may agree to indemnify the Company against certain liabilities, such third parties may refuse or be unable to pay. 

Moreover, on March 1, 2012, a “Motion to Authorize the beginning of a Class Action and to Obtain the Status of Representative” (the “quebec Motion”) 
was fled with the quebec Superior Court, on behalf of persons who acquired SNC‑Lavalin securities from and including March 13, 2009 through 
and including February 28, 2012, whether in a primary market offering or in the secondary market. The quebec Motion raises both statutory and 
negligent misrepresentation claims. 

On May 9, 2012, two proposed class actions were commenced in the Ontario Superior Court on behalf of all persons who acquired SNC‑Lavalin 
securities during different time periods. These two actions were consolidated into a single action (the “Ontario Action”) on June 29, 2012. The Ontario 
Action seeks damages on behalf of all persons who acquired securities of SNC‑Lavalin between November 6, 2009 and February 27, 2012 (the “Class 
Period”). The Ontario Action raises, among other things, both statutory and common law misrepresentation claims. 

The quebec Motion and the Ontario Action (collectively, the “Actions”) allege that certain documents fled by SNC‑Lavalin contained misrepresenta‑
tions concerning, among other things, SNC‑Lavalin’s corporate governance practices, adequacy of controls and procedures, reported net income 
for the year ended December 31, 2010, and adherence to SNC‑Lavalin’s Code of Ethics. 

The Actions each seek damages based on the decline in market value of the securities purchased by proposed class members when SNC‑Lavalin 
issued a press release dated February 28, 2012, as well as other damages and costs. The Ontario Action seeks additional damages based on 
a further drop in share price on June 25, 2012. 
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On September 19, 2012, the Ontario judge agreed to the discontinuance of the plaintiffs’ claims other than the statutory misrepresentation claims 
under securities legislation in accordance with an agreement with the plaintiffs. The judge granted the plaintiffs leave to proceed with those statutory 
claims and has certifed a class action covering shareholders who bought SNC‑Lavalin shares during the Class Period except for quebec residents. 
On January 24, 2013, a judge of the quebec Superior Court rendered a similar judgement covering quebec residents. 

Due to the inherent uncertainties of litigation, it is not possible to predict the fnal outcome of these lawsuits or determine the amount of any potential 
losses, if any, and SNC‑Lavalin may, in the future, be subject to further class action lawsuit or other litigation. While SNC‑Lavalin has directors’ 
and offcers’ liability insurance insuring individuals against liability for acts or omissions in their capacities as directors and offcers, the Company 
does not maintain any other insurance in connection with the Actions. The amount of coverage under the directors’ and offcers’ policy is limited 
and such coverage may be an insignifcant portion of any amounts the Company is required or determines to pay in connection with the Actions. 
In the event the Company is required or determines to pay amounts in connection with these lawsuits or other litigation, such amounts could be 
signifcant and may have a material adverse impact on SNC‑Lavalin’s liquidity and fnancial results. 

SNC‑Lavalin maintains insurance coverage for various aspects of its business and operations. The Company’s insurance programs have varying 
coverage limits and maximums, and insurance companies may seek to deny claims the Company might make. In addition, SNC‑Lavalin has 
elected to retain a portion of losses that may occur through the use of various deductibles, limits and retentions under these programs. As a result, 
the Company may be subject to future liability for which it is only partially insured, or completely uninsured. 

In addition, the nature of the Company’s business sometimes results in clients, subcontractors, and vendors presenting claims for, among other 
things, recovery of costs related to certain projects. Similarly, SNC‑Lavalin occasionally presents change orders and other claims to clients, 
subcontractors, and vendors. If the Company fails to document properly the nature of claims and change orders or are otherwise unsuccessful in 
negotiating reasonable settlements with clients, subcontractors and vendors, the Company could incur cost overruns, reduced profts or, in some 
cases, a loss for a project. A failure to promptly recover on these types of claims could have a material adverse impact on SNC‑Lavalin’s liquidity and 
fnancial results. Additionally, irrespective of how well the Company documents the nature of its claims and change orders, the cost to prosecute 
and defend claims and change orders can be signifcant. 

Litigation and regulatory proceedings are subject to inherent uncertainties and unfavourable rulings can and do occur. Pending or future claims 
against SNC‑Lavalin could result in professional liability, product liability, criminal liability, warranty obligations, and other liabilities which, to the 
extent the Company is not insured against a loss or its insurer fails to provide coverage, could have a material adverse impact on the Company’s 
business, fnancial condition and results of operations. 

the Company is subject to ongoing investigations which could adversely affect its business, results of operations or reputation and which 
could subject it to sanctions, fnes or monetary penalties, some of which may be signifcant. 

In February 2012, the board of Directors initiated an independent investigation (the “Independent Review”) led by its Audit Committee, of the 
facts and circumstances surrounding certain payments that were documented (under certain agreements presumed to be agency agreements, 
the “Representative Agreements”) to construction projects to which they did not relate, and certain other contracts. On March 26, 2012, the Company 
announced the results of the Independent Review and related fndings and recommendations of the Audit Committee to the board of Directors 
and provided information to the appropriate authorities. The Company understands that investigations by authorities remain ongoing in connection 
with this information. The Company also continues to review compliance matters (including matters beyond the scope of the Independent Review), 
including to assess whether amounts may, directly or indirectly, have been improperly paid to persons owing fduciary duties to the Company. 

The Royal Canadian Mounted Police (the “RCMP”) is investigating the Company’s involvement in projects in bangladesh and certain countries in 
Africa and this investigation has led to charges being laid against two former employees of a subsidiary of the Company under the Corruption of 
Foreign Public Offcials Act (Canada) in regard to the bangladesh project. The World bank is also investigating the project in bangladesh and certain 
other World bank projects and, in March 2012, it temporarily suspended the subsidiary of the Company from new World bank projects pending 
a fnal conclusion and decision on this matter. 

The Company understands that there are also investigations by various authorities ongoing in various jurisdictions with respect to the above and other 
matters, including an investigation by the securities regulator in quebec, the Autorité des marchés fnanciers, and investigations by the RCMP and 
Swiss authorities (including in connection with the search warrant executed by the RCMP at the Company on April 13, 2012). In addition, the Former 
CEO of the Company and a former Executive vice‑President of the Company have been charged by authorities in the Province of quebec with various 
fraud offences allegedly in connection with a Company project in the Province of quebec and the same former Executive vice‑President has been 
detained by Swiss authorities since April 2012 in connection with potential criminal charges, including fraud‑related matters. 
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The Company’s senior management and board of Directors have been required to devote signifcant time and resources to these investigations 
and ongoing related matters which have distracted and may continue to distract from the conduct of the Company’s daily business, and signifcant 
expenses have been and may continue to be incurred in connection with these investigations including substantial fees of lawyers and other advisors. 
In addition, the Company and/or other employees or additional former employees of the Company could become the subject of these or other 
investigations by law enforcement and/or regulatory authorities in respect of the matters described above or other matters which, in turn, could 
require the devotion of additional time of senior management and the diversion or utilization of other resources. 

The Company is currently unable to determine when these investigations will be completed, whether other investigations of the Company by these 
or other authorities will be initiated or the scope of current investigations broadened. While the Company continues to cooperate with authorities in 
connection with ongoing investigations, if regulatory, enforcement or administrative authorities or third parties determine to take action against the 
Company or to sanction the Company in connection with possible violations of law, contracts or otherwise, the consequences of any such sanctions 
or other actions, whether actual or alleged, could require the Company to pay material fnes or damages, consent to injunctions on future conduct 
or lead to other penalties including temporary or permanent debarment from participating in projects by certain administrative organizations or 
governments, each of which could, materially adversely affect the Company’s business, fnancial condition and liquidity and the market price of 
the Company’s publicly traded securities. In addition, these investigations and any negative publicity associated with these investigations, could 
damage SNC‑Lavalin’s reputation and ability to do business. Finally, the fndings and outcomes of these investigations may affect the course of 
the Class Action (described above). 

Further regulatory developments could have a signifcant adverse impact on the Company’s results, and employee, agent or partner misconduct 
or failure to comply with anti-bribery and other government laws and regulations could harm the Company’s reputation, reduce its revenues 
and net income, and subject the Company to criminal and civil enforcement actions. 

The Company is subject to various rules, regulations, laws, and other legal requirements, enforced by governments or other authorities. Further 
regulatory developments, namely abrupt changes in foreign government policies and regulations, could have a signifcant adverse impact on the 
Company’s results. 

In addition, misconduct, fraud, non‑compliance with applicable laws and regulations, or other improper activities by one of the Company’s employees, 
agents or partners could have a signifcant negative impact on SNC‑Lavalin’s business and reputation. Such misconduct could include the failure 
to comply with government procurement regulations, regulations regarding the protection of classifed information, regulations prohibiting bribery 
and other foreign corrupt practices, regulations regarding the pricing of labour and other costs in government contracts, regulations on lobbying 
or similar activities, regulations pertaining to the internal control over fnancial reporting, environmental laws and any other applicable laws or 
regulations. For example, Canada’s Corruption of Foreign Public Offcials Act and similar anti‑bribery laws in other jurisdictions generally prohibit 
companies and their intermediaries from making improper payments to foreign offcials for the purpose of obtaining or retaining business. In addition, 
SNC‑Lavalin provides services that may be highly sensitive or that could relate to critical national security matters; if a security breach were to 
occur, the Company’s ability to procure future government contracts could be severely limited. 

SNC‑Lavalin’s policies mandate compliance with these regulations and laws, and the Company takes precautions intended to prevent and detect 
misconduct. However, since internal controls are subject to inherent limitations, including human error, it is possible that these controls could 
be intentionally circumvented or become inadequate because of changed conditions. As a result, SNC‑Lavalin cannot assure that its controls 
will protect the Company from reckless or criminal acts committed by employees, agents or partners. Failure to comply with applicable laws or 
regulations or acts of misconduct could subject SNC‑Lavalin to fnes and penalties, loss of security clearances, and suspension or debarment from 
contracting, any or all of which could harm the Company’s reputation, subject the Company to criminal and civil enforcement actions and have 
a negative impact on SNC‑Lavalin’s business. 

A negative impact on the Company’s public image could infuence its ability to obtain future projects. 

The consequence of reputational risk is a negative impact on the Company’s public image, which may cause the cancellation of current projects 
and infuence the Company’s ability to obtain future projects. Reputational risk may arise under many situations including, among others, quality 
or performance issues on the Company’s projects, a poor health and safety record, alleged or proven non‑compliance with laws or regulations by 
the Company’s employees, agents, subcontractors, suppliers and/or partners, and creation of pollution and contamination. 
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risks rElating to thE company’s opErations 

Fixed-price contracts or the Company’s failure to meet contractual schedule or performance requirements may increase the volatility and 
unpredictability of its revenue and proftability. 

A signifcant portion of the Company’s business and revenues is dependent on fxed‑price contracts. The Company bears the risk for cost overruns 
from fxed‑price contracts. Contract revenues and costs are established, in part, based on estimates which are subject to a number of assumptions, 
such as those regarding future economic conditions, productivity, performance of the Company’s employees and of subcontractors or equipment 
suppliers, price, availability of labour, equipment and materials and other requirements that may affect project costs or schedule, such as obtaining 
the required environmental permits and approvals on a timely basis. Cost overruns may also occur when unforeseen circumstances arise. 

If cost overruns occur, the Company could experience reduced profts or, in some cases, a loss for that project. A signifcant cost overrun can occur 
on both large and smaller contracts or projects. If a large cost overrun occurs, or if cost overruns occur on multiple projects, such cost overruns 
could increase the unpredictability and volatility of the Company’s proftability as well as have a material adverse impact on its business. 

In addition, in certain instances, SNC‑Lavalin may guarantee a client that it will complete a project by a scheduled date or that a facility will achieve 
certain performance standards. As such, SNC‑Lavalin may incur additional costs should the project or facility subsequently fail to meet the sched‑
uled completion date or performance standards. A project’s revenues could also be reduced in the event the Company is required to pay liquidated 
damages or in connection with contractual penalty provisions, which can be substantial and can accrue on a daily basis. 

the Company’s revenue and proftability are largely dependent on the awarding of new contracts, which it does not directly control, and the 
uncertainty of contract award timing could have an adverse effect on the Company’s ability to match its workforce size with its contract needs. 

Obtaining new contract awards, which is a key component for the sustainability of net income, is a risk factor in a competitive environment. A sub‑
stantial portion of SNC‑Lavalin’s revenue and proftability is generated from large‑scale project awards. The timing of when project awards will 
be made is unpredictable and outside of the Company’s control. SNC‑Lavalin operates in highly competitive markets where it is diffcult to predict 
whether and when it will receive awards since these awards and projects often involve complex and lengthy negotiations and bidding processes. These 
processes can be impacted by a wide variety of factors including governmental approvals, fnancing contingencies, commodity prices, environmental 
conditions and overall market and economic conditions. In addition, the Company may not win contracts that it has bid upon due to price, a client’s 
perception of the Company’s reputation, ability to perform and/or perceived technology or other advantages held by competitors. SNC‑Lavalin’s 
competitors may be more inclined to take greater or unusual risks or accept terms and conditions in a contract that the Company might not otherwise 
deem market or acceptable. because a signifcant portion of the Company’s revenue is generated from large projects, the Company’s results of 
operations can fuctuate from quarter to quarter and year to year depending on whether and when project awards occur and the commencement 
and progress of work under awarded contracts. As a result, SNC‑Lavalin is subject to the risk of losing new awards to competitors or the risk that 
revenue may not be derived from awarded projects as quickly as anticipated. 

In addition, fuctuating demand cycles are common in the engineering and construction industries and can have a signifcant impact on the degree 
of competition for available projects and the awarding of new contracts. As such, fuctuations in the demand for engineering and construction 
services or the ability of the private and/or public sector to fund projects in a depressed economic climate could adversely affect the awarding of 
new contracts and margin and thus SNC‑Lavalin’s results. Given the cyclical nature of the engineering and construction industries, the fnancial 
results of SNC‑Lavalin, like others in such industries, may be impacted in any given period by a wide variety of factors beyond its control, and as 
a result there may, from time to time, be signifcant and unpredictable variations in the Company’s quarterly and annual fnancial results. 

SNC‑Lavalin’s estimates of future performance depend on, among other matters, whether and when the Company will receive certain new con‑
tract awards, including the extent to which the Company utilizes its workforce. The rate at which SNC‑Lavalin utilizes its workforce is impacted 
by a variety of factors including: the Company’s ability to manage attrition; the Company’s ability to forecast its need for services which in turn 
allows the Company to maintain an appropriately sized workforce; the Company’s ability to transition employees from completed projects to new 
projects or between internal business groups; and the Company’s need to devote resources to non‑chargeable activities such as training or business 
development. While SNC‑Lavalin’s estimates are based upon its good faith judgment, these estimates can be unreliable and may frequently change 
based on newly available information. In the case of large‑scale domestic and international projects where timing is often uncertain, it is particularly 
diffcult to predict whether and when the Company will receive a contract award. The uncertainty of contract award timing can present diffculties 
in matching the Company’s workforce size with its contract needs. If an expected contract award is delayed or not received, or if an ongoing contract 
is cancelled, the Company could incur costs resulting from reductions in staff or redundancy of facilities that would have the effect of reducing the 
Company’s operational effciency, margins and profts. 



S N C - L A VA L I N  2 0 1 2  F inancial         R E P O R T5 8  

2012 Management’s Discussion and Analysis

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

the Company’s backlog is subject to unexpected adjustments and cancellations, including under “termination for convenience” provisions, 
and does not represent a guarantee of the Company’s future revenues or proftability. 

The Company’s revenue backlog is derived from contract awards that are considered frm thus an indication of expected future revenues. Project 
delays, suspensions, terminations, cancellations or reductions in scope do occur from time to time in the Company’s industry due to considerations 
beyond the control of SNC‑Lavalin and may have a material impact on the amount of reported backlog with a corresponding adverse impact on 
future revenues and proftability. In addition, many of the Company’s contracts contain “termination for convenience” provisions, which permit 
the client to terminate or cancel the contract at its convenience upon providing the Company with notice a specifed period of time before the 
termination date and/or paying the Company equitable compensation, depending on the specifc contract terms. In the event a signifcant number 
of the Company’s clients were to avail themselves of such “termination for convenience” provisions, or if one or more signifcant contracts were 
terminated for convenience, the Company’s reported backlog would be adversely affected with a corresponding adverse impact on expected future 
revenues and proftability. 

SnC-lavalin is a provider of services to government agencies and is exposed to risks associated with government contracting. 

SNC‑Lavalin is a provider of services to government agencies and is exposed to risks associated with government contracting. SNC‑Lavalin’s failure 
to comply with the terms of one or more government contracts or government statutes and regulations could result in the Company’s contracts 
with government agencies being terminated or the Company being suspended or debarred from future government projects for a signifcant period 
of time, possible civil or criminal fnes and penalties and the risk of public scrutiny of the Company’s performance, and potential harm to its repu‑
tation, each of which could have a material adverse effect on SNC‑Lavalin’s business. Other remedies that the Company’s government clients may 
seek for improper activities or performance issues include sanctions such as forfeiture of profts and suspension of payments. In addition, virtually 
all of the Company’s contracts with governments contain “termination for convenience” provisions, as described in the risk factor above entitled 

“The Company’s backlog is subject to unexpected adjustments and cancellations, including under ‘termination for convenience’ provisions, and does 
not represent a guarantee of the Company’s future revenues or proftability.” 

Government contracts present SNC‑Lavalin with other risks as well. Legislatures typically appropriate funds on a year‑by‑year basis, while contract 
performance may take more than one year. As a result, the Company’s contracts with government agencies may be only partially funded or may 
be terminated, and the Company may not realize all of its potential revenues and profts from those contracts. Appropriations and the timing of 
payment may be infuenced by, among other things, the state of the economy, competing political priorities, curtailments in the use of government 
contracting frms, budget constraints, the timing and amount of tax receipts and the overall level of government expenditures. 

the Company’s international operations are exposed to various risks and uncertainties, including unfavourable political environments, weak 
foreign economies and the exposure to foreign currency risk. 

A signifcant portion of SNC‑Lavalin’s revenues are attributable to projects in international markets outside of Canada. SNC‑Lavalin’s business is 
dependent on the continued success of its international operations, and the Company expects its international operations to continue to account 
for a signifcant portion of total revenues. The Company’s international operations are subject to a variety of risks, including: 

> recessions and other economic crises in other regions, such as Europe, or specifc foreign economies and the impact on the Company’s costs 
of doing business in those countries; 

> diffculties in staffng and managing foreign operations, including logistical, security and communication challenges; 

> changes in foreign government policies, laws, regulations and regulatory requirements, or the interpretation, application and/or enforcement thereof; 

> diffculty or expense in enforcing contractual rights due to a lack of a developed legal system or otherwise; 

> renegotiation or nullifcation of existing contracts; 

> the adoption of new, and the expansion of existing, trade or other restrictions; 

> diffculties, delays and expense that may be experienced or incurred in connection with the movement and clearance of personnel and goods 
through the customs and immigration authorities of multiple jurisdictions; 

> embargoes; 

> acts of war, civil unrest, force majeure and terrorism; 

> social, political and economic instability; 

> expropriation of property; 

> tax increases or changes in tax laws, legislation or regulation or in the interpretation, application and/or enforcement thereof; and 

> limitations on the Company’s ability to repatriate cash, funds or capital invested or held in jurisdictions outside Canada. 
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To the extent SNC‑Lavalin’s international operations are affected by unexpected or adverse economic, political and other conditions, the Company’s 
business, fnancial condition and results of operations may be adversely affected. 

In addition, the Company’s activities outside Canada expose SNC‑Lavalin to foreign currency exchange risks, which could adversely impact its oper‑
ating results. The Company is particularly vulnerable to fuctuations in Euros and U.S. dollars. While SNC‑Lavalin has a hedging strategy in place 
to mitigate the effects of certain foreign currency exposures, there can be no assurance that such hedging strategy will be effective. Furthermore, 
the Company does not have hedging strategies in place with respect to all currencies in which it does business. The Company’s hedging strategy 
includes the use of forward foreign exchange contracts, which also contain an inherent credit risk related to default on obligations by the counter‑
parties to such contracts. 

there are risks associated with the Company’s ownership interests in ICI that could adversely affect it. 

In accordance with its business strategy, SNC‑Lavalin makes investments in ICI. When SNC‑Lavalin holds an ownership interest in an ICI, it assumes 
a degree of risk associated with the fnancial performance of the ICI. The value of the Company’s investment in such ICI is dependent on the ability of 
the ICI to attain its revenue and cost projections as well as the ability to secure initial and ongoing fnancing, which can be infuenced by numerous 
factors, some partially beyond the ICI’s control, including, but not limited to, political or legislative changes, lifecycle maintenance, operating revenues, 
collection success, cost management and the general state of the capital and/or credit markets. In addition, the Company is sometimes required to 
guarantee the obligations of the ICI or partners in such ICI, which may result in a liability for the Company in the event such guarantee is enforced or 
applied. See, for example, the discussion on the guarantee given by SNC‑Lavalin in connection with its investment in Ambatovy (see section 9.3.4.1). 

The Company makes investments in ICI where it does not hold a controlling interest. These ICI may not be subject to the same requirements regard‑
ing internal controls and internal control over fnancial reporting that SNC‑Lavalin follows. To the extent the controlling entity makes decisions 
that negatively impact the ICI or internal control problems arise within the ICI, it could have a material adverse impact on the Company’s business, 
fnancial condition and results of operations. 

The Company’s non‑recourse debt from ICI can be affected by fuctuations in interest rates. 

In addition, many of the Company’s ICI investments are governed by shareholder, partnership or similar joint venture agreements or arrangements, 
many of which restrict the Company’s ability or right to freely sell or otherwise dispose of its ICI and/or that affect the timing of any such sale or 
other disposition. Consequently, the Company’s ability to effciently or timely dispose of or monetize one or more of its ICI could be limited by such 
contractual arrangements, which could in turn have an adverse impact on SNC‑Lavalin’s liquidity or capital resources. 

the Company is dependent on third parties to complete many of its contracts. 

SNC‑Lavalin undertakes contracts wherein it subcontracts a portion of the project or the supply of material and equipment to third parties. If the 
amount the Company is required to pay for subcontractors or equipment and supplies exceeds what was estimated, the Company may suffer losses 
on these contracts. If a supplier or subcontractor fails to provide supplies, equipment or services as required under a negotiated contract for any 
reason, or provides supplies, equipment or services that are not of an acceptable quality, the Company may be required to source those supplies, 
equipment or services on a delayed basis or at a higher price than anticipated, which could impact contract proftability. In addition, faulty equipment 
or materials could impact the overall project, resulting in claims against SNC‑Lavalin for failure to meet required project specifcations. These risks 
may be intensifed during an economic downturn if these suppliers or subcontractors experience fnancial diffculties or fnd it diffcult to obtain 
suffcient fnancing to fund their operations or access to bonding, and are not able to provide the services or supplies necessary for the Company’s 
business. In addition, in instances where SNC‑Lavalin relies on a single contracted supplier or subcontractor or a small number of subcontractors, 
there can be no assurance that the marketplace can provide these products or services on a timely basis, or at the costs the Company had anticipated. 
A failure by a third‑party subcontractor or supplier to comply with applicable laws, rules or regulations could negatively impact SNC‑Lavalin’s 
business and, in the case of government contracts, could result in fnes, penalties, suspension or even debarment being imposed on the Company. 

the Company’s use of joint ventures and partnerships exposes it to risks and uncertainties, many of which are outside of the Company’s control. 

SNC‑Lavalin undertakes certain contracts with joint venture partners, as a member of partnerships, and under other similar arrangements. This 
situation exposes the Company to a number of risks, including the risk that its partners may be unable to fulfll their obligations to the Company or 
its clients. SNC‑Lavalin’s partners may also be unable or unwilling to provide the required levels of fnancial support to the partnerships. If these 
circumstances occur, the Company may be required to pay fnancial penalties or liquidated damages, provide additional services, or make additional 
investments to ensure adequate performance and delivery of the contracted services. Under agreements with joint and several (or solidary) liabilities, 
SNC‑Lavalin could be liable for both its obligations and those of its partners. These circumstances could also lead to disputes and litigation with 
the Company’s partners or clients, all of which could have a material adverse impact on the Company’s reputation, business, fnancial condition 
and results of operations. 
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SNC‑Lavalin participates in joint ventures and similar arrangements in which it is not the controlling partner. In these cases, the Company has 
limited control over the actions or decisions of the joint venture. These joint ventures may not be subject to the same requirements regarding 
internal controls and internal control over fnancial reporting that SNC‑Lavalin follows. To the extent the controlling partner makes decisions 
that negatively impact the joint venture or internal control problems arise within the joint venture, it could have a material adverse impact on the 
Company’s business, fnancial condition and results of operations. 

The failure by a joint venture partner to comply with applicable laws, rules or regulations, or client requirements, could negatively impact SNC‑Lavalin’s 
business and, in the case of government contracts, could result in fnes, penalties, suspension or even debarment being imposed on the Company, 
which could have a material adverse impact on the Company’s reputation, business, fnancial condition and results of operations. 

the competitive nature of the markets in which the Company does business could adversely affect it. 

SNC‑Lavalin operates businesses in highly competitive industry segments and geographic markets both in Canada and internationally. SNC‑Lavalin 
competes with both large as well as many mid‑size and smaller companies across a range of industry segments. In addition, an increase in interna‑
tional companies entering into the Canadian marketplace has also made such market more competitive. New contract awards and contract margin 
are dependent on the level of competition and the general state of the markets in which the Company operates. Fluctuations in demand in the 
segments in which the Company operates may impact the degree of competition for work. Competitive position is based on a multitude of factors, 
including pricing, ability to obtain adequate bonding, backlog, fnancial strength, appetite for risk, availability of partners, suppliers and workforce, 
and reputation for quality, timeliness and experience. If the Company is unable to effectively respond to these competitive factors, results of oper‑
ations and fnancial condition will be adversely impacted. In addition, a prolonged economic slump or slower than anticipated recovery may also 
result in increased competition in certain market segments, price or margin reductions or decreased demand which may adversely affect results. 

the Company’s project execution activities may result in professional liability or liability for faulty services. 

The Company’s failure to act or to make judgments and recommendations in accordance with applicable professional standards could result in 
large monetary damages awards against the Company. The Company’s business involves making professional judgments regarding the planning, 
design, development, construction, operations and management of industrial facilities and public infrastructure projects. A failure or event at one 
of SNC‑Lavalin’s project sites or completed projects resulting from the work it has performed could result in signifcant professional or product 
liability, warranty or other claims against the Company as well as reputational harm, especially if public safety is impacted. These liabilities could 
exceed the Company’s insurance limits or the fees it generates, or could impact the Company’s ability to obtain insurance in the future. In addi‑
tion, clients or subcontractors who have agreed to indemnify SNC‑Lavalin against any such liabilities or losses might refuse or be unable to pay. 
An uninsured claim, either in part or in whole, if successful and of a material magnitude, could have a material adverse impact on the Company’s 
fnancial condition and results of operations. 

In some jurisdictions where the Company does business, it may be held jointly and severally liable for both its obligations and those of other parties 
working on a particular project, notwithstanding the absence of a contractual relationship between the Company and such other parties. 

the Company could be subject to monetary damages and penalties in connection with professional and engineering reports and opinions 
that it provides. 

SNC‑Lavalin issues reports and opinions to clients based on its professional engineering expertise, as well as its other professional credentials. The 
Company’s reports and opinions are often required to comply with professional standards, licensing requirements, securities regulations and other 
laws, regulations, rules and standards governing the performance of professional services in the jurisdiction where the services are performed. In 
addition, the Company could be liable to third parties who use or rely upon the Company’s reports or opinions even if it is not contractually bound 
to those third parties, which may result in monetary damages or penalties. 

the Company may not have in place suffcient insurance coverage to satisfy its needs. 

As part of SNC‑Lavalin’s business operations, the Company maintains insurance coverage. There can be no assurance that the Company has in 
place suffcient insurance coverage to satisfy its needs, or that it will be able to secure all necessary or suffcient insurance coverage in the future. 
The Company’s insurance is purchased from a number of third‑party insurers, often in layered insurance arrangements. If any of its third‑party 
insurers fail, refuse to renew or revoke coverage or otherwise cannot satisfy their insurance requirements to SNC‑Lavalin, then the Company’s 
overall risk exposure and operational expenses could be increased and its business operations could be interrupted. 
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SNC‑Lavalin has obtained directors’ and offcers’ liability insurance insuring directors and offcers against liability for acts or omissions in their capac‑
ities as directors and offcers, subject to certain exclusions. Such insurance also insures SNC‑Lavalin against losses which the Company may incur 
in indemnifying offcers and directors. In addition, SNC‑Lavalin may enter into indemnifcation agreements with key offcers and directors and such 
persons also have indemnifcation rights under applicable laws and the Company’s constating documents. SNC‑Lavalin’s obligations to indemnify 
directors and offcers may pose substantial risks to the Company’s fnancial condition as the Company may not be able to maintain its insurance 
or, even if the Company is able to maintain its insurance, claims in excess of the Company’s insurance coverage could materially deplete its assets. 

the Company’s employees work on projects that are inherently dangerous and a failure to maintain a safe work site could result in signifcant 
losses and/or an inability to obtain future projects. 

The nature of SNC‑Lavalin’s work places employees and others near large equipment, dangerous processes or highly regulated materials, and in 
challenging environments. Many clients require that the Company meet certain safety standards or criteria to be eligible to bid on contracts, and the 
payment of a portion of the Company’s contract fees or profts may be subject to satisfying safety standards or criteria. Unsafe work conditions 
also have the potential of increasing employee turnover, increasing project and operating costs and could negatively impact the awarding of new 
contracts. If SNC‑Lavalin fails to implement appropriate safety procedures and/or if its procedures fail, employees or others may suffer injuries. 
Failure to comply with such procedures, client contracts or applicable regulations could subject SNC‑Lavalin to losses and liability and adversely 
impact the Company’s business, fnancial condition and operating results as well as its ability to obtain future projects. 

the Company’s failure to attract and retain qualifed personnel could have an adverse effect on its activities. 

The success of SNC‑Lavalin heavily depends on its workforce and the ability to attract and retain qualifed personnel in a competitive work envi‑
ronment. The inability to attract and retain qualifed personnel could result in, among other factors, lost opportunities, cost overruns, failure to 
perform on projects and inability to mitigate risks and uncertainties. 

work stoppages, union negotiations and other labour matters could adversely affect the Company. 

A portion of the Company’s workforce and employees working for various subcontractors are unionized. A lengthy strike or other work stoppages, 
caused by unionized or non‑unionized employees, in connection with any of the Company’s projects could have a material adverse effect on the 
Company. There is an inherent risk that on‑going or future negotiations relating to collective bargaining agreements or union representation may 
not be favourable to the Company. From time to time, the Company has also experienced attempts to unionize the Company’s non‑unionized 
employees. Such efforts can often disrupt or delay work and present risk of labour unrest. 

the Company relies on information systems and data in its operations. Failure in the availability or security of the Company’s information 
systems or in data security could adversely affect its business and results of operations. 

Information is critical to SNC‑Lavalin’s success. The integrity, reliability and security of information in all forms are critical to the Company’s daily 
and strategic operations. Inaccurate, incomplete or unavailable information and/or inappropriate access to information could lead to incorrect 
fnancial and/or operational reporting, poor decisions, delayed reaction times to the resolution of problems, privacy breaches and/or inappropriate 
disclosure or leaking of sensitive information. 

Any acquisition or other investment may present risks or uncertainties. 

The integration of a business acquisition can be a challenging task that includes, but is not limited to, realization of synergies, cost management 
to avoid duplication, information systems integration, staff reorganization, establishment of controls, procedures, and policies, as well as cultural 
alignment. The inability to adequately integrate an acquired business in a timely manner might result in departures of qualifed personnel, lost 
business opportunities and/or higher than expected integration costs. 

risks rElatEd to thE company’s liquidity, capital rEsourcEs and financial position 

A deterioration or weakening of the Company’s fnancial position, including its net cash position, would have a material adverse effect on its 
business and results of operations. 

The Company relies both on its cash position as well as on the credit and capital markets to provide some of its capital requirements and it is, in certain 
instances, required to obtain bank guarantees as a means to secure its various contractual obligations. Signifcant instability or disruptions of the 
capital markets, including the credit markets, or a deterioration in or weakening of its fnancial position, including its net cash position, due to internal 
or external factors, could restrict or prohibit the Company’s access to, or signifcantly increase the cost of one or more of these fnancing sources, 
including credit facilities, the issuance of long‑term debt, or the availability of letters of credit to guarantee its contractual and project obligations. 
There can be no assurance that the Company will maintain an adequate net cash position and generate suffcient cash fow from operations in an 
amount to enable itself to fund its operations and liquidity needs, service its debt and/or maintain its ability to obtain and secure bank guarantees. 
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A deterioration in the Company’s fnancial condition could also result in a reduction or downgrade of its credit ratings, including to below investment 
grade, which could prohibit or restrict the Company from utilizing letters of credit or performance guarantees or accessing external sources of 
short‑ and long‑term debt fnancing or could signifcantly increase the costs associated with utilizing such letters of credit and performance guar‑
antees, bank credit facilities and issuing long‑term debt, which would in turn have a material adverse effect on the Company’s business, fnancial 
condition and results of operations. 

A draw on letters of credit or bank guarantees by one or more third parties could, among other things, signifcantly reduce the Company’s cash 
position and have a material adverse effect on its business and results of operations. 

the Company may have signifcant working capital requirements, which if unfunded could negatively impact its business, fnancial condition 
and cash fows. 

In some cases, SNC‑Lavalin may require signifcant amounts of working capital to fnance the purchase of materials and/or the performance of 
engineering, construction and other work on certain projects before it receives payment from clients. In some cases, the Company is contractually 
obligated to its clients to fund working capital on projects. Increases in working capital requirements could negatively impact SNC‑Lavalin’s business, 
fnancial condition and cash fows. 

Additionally, the Company could temporarily experience a liquidity shortfall if it is unable to access its cash balances and short‑term investments 
to meet the Company’s working capital requirements. SNC‑Lavalin’s cash balances and short‑term investments are in accounts held by banks and 
fnancial institutions, and some of the Company’s deposits exceed available insurance. There is a risk that such banks and fnancial institutions may, 
in the future, go into bankruptcy or forced receivership, or be seized by governments, which may cause the Company to experience a temporary 
liquidity shortfall or fail to recover its deposits in excess of available insurance. 

Further signifcant deterioration of the current global economic and credit market environment, particularly in the Eurozone countries, could 
challenge SNC‑Lavalin’s efforts to maintain a diversifed asset allocation with creditworthy fnancial institutions. 

In addition, SNC‑Lavalin may invest some of its cash in longer‑term investment opportunities, including the acquisition of other entities or operations, 
the reduction of certain liabilities such as unfunded pension liabilities and/or repurchases of the Company’s outstanding shares. To the extent the 
Company uses cash for such other purposes, the amount of cash available for the working capital needs described above would be reduced. 

An inability of SnC-lavalin’s clients to fulfll their obligations on a timely basis could adversely affect the Company. 

SNC‑Lavalin is subject to the risk of loss due to the client’s inability to fulfll its obligations with respect to trade receivables, contracts in progress and 
other fnancial assets. A client’s inability to fulfll such obligations could have an adverse impact on the Company’s fnancial condition and proftability. 

the Company may be required to impair certain of its goodwill, and it may also be required to write down or write off the value of certain of its 
assets and investments, either of which could have a material adverse impact on the Company’s results of operations and fnancial condition. 

In accordance with IFRS, goodwill is assessed for impairment at least annually by determining whether the recoverable amount of a cash‑generating 
unit (“CGU”) or group of CGUs exceeds its carrying amount. Determining whether goodwill is impaired requires an estimation of the value in use of 
the CGU or group of CGU to which goodwill has been allocated, requiring management’s estimates and judgments that are inherently subjective 
and uncertain, and thus may change over time. The key assumptions required for the value in use estimation are the future cashfows growth rate 
and the discount rate. The determination of these estimated cash fows require the exercise of judgment, which might result in signifcant variances 
in the carrying amount of these assets. 

The Company cannot guarantee that new events or unfavorable circumstances will not take place that would lead it to reassess the value of 
goodwill and record a signifcant goodwill impairment loss, which could have a material adverse effect on the Company’s results of operations 
and fnancial condition. 

Financial assets, including the Company’s investments, other than those accounted for at fair value, are assessed for indicators of impairment at 
the end of each reporting period. Financial assets are considered to be impaired when there is objective evidence that, as a result of one or more 
events that occurred after the initial recognition of the fnancial asset, the estimated future cash fows of the investment have been affected. In such 
instance, the Company may be required to reduce carrying values to their estimated fair value. The inherent subjectivity of the Company’s estimates 
of future cash fows could have a signifcant impact on its analysis. Any future write‑offs or write‑downs of assets or in the carrying value of the 
Company’s investments could also have a material adverse effect on its fnancial condition or results of operations. 
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global/macroEconomic risks 

global economic conditions could affect the Company’s client base, partners, subcontractors and suppliers and could materially affect its 
backlog, revenues, net income and ability to secure and maintain fnancing. 

Fluctuations in global economic conditions may have an impact on clients’ willingness and ability to fund their projects. These conditions could 
make it diffcult for the Company’s clients to accurately forecast and plan future business trends and activities, thereby causing clients to slow 
or even curb spending on the Company’s services, or seek contract terms more favourable to them. SNC‑Lavalin’s government clients may face 
budget defcits that prohibit them from funding proposed and existing projects or that cause them to exercise their right to terminate contracts 
with little or no prior notice. Furthermore, any fnancial diffculties suffered by the Company’s partners, subcontractors or suppliers could increase 
cost or adversely impact project schedules. These economic conditions continue to reduce the availability of liquidity and credit to fund or sup‑
port the continuation and expansion of industrial business operations worldwide. volatile fnancial market conditions and adverse credit market 
conditions could adversely affect clients’, partners’ or the Company’s own borrowing capacity, which support the continuation and expansion of 
projects worldwide, and could result in contract cancellations or suspensions, project delays, payment delays or defaults by the Company’s clients. 
SNC‑Lavalin’s ability to operate or expand its business would be limited if, in the future, the Company is unable to access suffcient credit capacity, 
including capital market funding, bank credit, such as letters of credit, and surety bonding on favourable terms or at all. These disruptions could 
materially impact the Company’s backlog, revenues and net income. 

Fluctuations in commodity prices may affect clients’ investment decisions and therefore subject the Company to risks of cancellation, delays 
in existing work, or changes in the timing and funding of new awards, and may affect the costs of the Company’s projects. 

Commodity prices can affect SNC‑Lavalin’s clients in a number of ways. For example, for those clients that produce commodity products, fuc‑
tuations in price can have a direct effect on their proftability and cash fow and, therefore, their willingness to continue to invest or make new 
capital investments. To the extent commodity prices decline and the Company’s clients defer new investments or cancel or delay existing projects, 
the demand for the Company’s services decreases, which may have a material adverse impact on SNC‑Lavalin’s business, fnancial condition and 
results of operations. 

Commodity prices can also strongly affect the costs of projects. Rising commodity prices can negatively impact the proftability of future projects 
as well as those in progress, and could have a material adverse impact on SNC‑Lavalin’s business, fnancial condition and results of operations. 

risks rElating to compliancE and financial rEporting 

Inherent limitations to the Company’s control framework could result in a material misstatement of fnancial information. 

SNC‑Lavalin maintains accounting systems and internal controls over its fnancial reporting and disclosure controls and procedures. There are 
inherent limitations to any control framework, as controls can be circumvented by acts of individuals, intentional or not, by collusion of two or 
more individuals, by management override of controls, by lapses in judgment and breakdowns resulting from human error. There are no systems 
or controls that can provide absolute assurance that all fraud, errors, circumvention of controls or omission of disclosure can and will be prevented 
or detected. Such fraud, errors, circumvention of controls or omission of disclosure could result in a material misstatement of fnancial information. 
Also, projections of any evaluation of the effectiveness of controls to future periods are subject to the risk that controls may become inadequate 
because of changes in conditions or that the degree of compliance with the policies or procedures may deteriorate. 

environmental laws and regulations expose the Company to certain risks, could increase costs and liabilities and impact demand for the 
Company’s services. 

SNC‑Lavalin is exposed to various environmental risks and is subject to complying with environmental laws and regulations which vary from 
country to country and are subject to change. The Company’s inability to comply with environmental laws and regulations could result in penalties, 
lawsuits and potential harm to its reputation. 
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15. contRols anD pRoceDuRes 
The Company’s CEO and the CFO are responsible for establishing and maintaining the Company’s disclosure controls and procedures as well as 
its internal control over fnancial reporting, as those terms are defned in National Instrument 52‑109—Certifcation of Disclosure in Issuers’ Annual 
and Interim Filings (“NI 52‑109”) of the Canadian securities regulatory authorities. 

15.1 disclosurE controls and procEdurEs 

The CEO and the CFO have supervised an evaluation of the effectiveness of the Company’s disclosure controls and procedures as at December 31, 
2012. In making this evaluation, the CEO and the CFO considered, among other things: 

> the remedial measures that the Company has implemented to address the previously identifed material weaknesses in the Company’s internal 
control over fnancial reporting as well as the other measures that have been or are being implemented to strengthen the Company’s fnancial 
controls and procedures (as described in section 15.3); 

> their conclusion that those material weaknesses no longer existed as at December 31, 2012; and 

> the results of the evaluation of the effectiveness of the Company’s internal control over fnancial reporting as at December 31, 2012 (as described 
in section 15.2). 

based on this evaluation, the CEO and the CFO have concluded that the Company’s disclosure controls and procedures, as at December 31, 2012, 
were effective to provide reasonable assurance that (i) material information relating to the Company is made known to the CEO and the CFO by 
others, particularly during the period in which the Company’s annual flings under securities legislation are being prepared, and (ii) information 
required to be disclosed by the Company in its annual flings, interim flings or other reports fled or submitted under securities legislation is recorded, 
processed, summarized and reported within the time periods specifed in securities legislation. 

15.2 intErnal control ovEr financial rEporting 

As disclosed in the Company’s 2011 “Management’s Discussion and Analysis”, the Company’s then Interim CEO and the CFO, in carrying out their 
evaluation of the effectiveness of the Company’s internal control over fnancial reporting as at December 31, 2011, which included consideration 
of the fndings of the Independent Review, identifed the following material weaknesses relating to the design and operating effectiveness of the 
Company’s internal control over fnancial reporting as at December 31, 2011: 

1. management override of internal controls contained in the Company’s Policy on Commercial Agents/Representatives (“Agents Policy”); and 

2. non‑compliance with, and ineffective controls over compliance with, the Company’s Code of Ethics and the Agents Policy. 

As disclosed in the Company’s “Management Discussion and Analysis” for the frst, second and third quarters of 2012, the Interim CEO and the CFO 
(in respect of the frst and second quarters) and the CEO and the CFO (in respect of the third quarter) concluded that the above material weaknesses 
continued to exist as at March 31, June 30 and September 30, 2012, respectively. 

At the recommendation of the Company’s Audit Committee, the board of Directors of the Company adopted the recommendations for remedial 
measures resulting from the Independent Review. These recommendations were directed at reinforcing standards of conduct, strengthening 
and improving internal controls and processes, and reviewing the compliance environment. In addition, the Company’s management had identifed 
and implemented a number of measures to address the material weaknesses referred to above and to continue to strengthen the Company’s 
fnancial controls and procedures. The board of Directors directed management to develop a plan and timetable for the implementation of all of 
these measures and has been monitoring their implementation. 

The CEO and the CFO have supervised an evaluation of the effectiveness of the Company’s internal control over fnancial reporting as at December 31, 
2012. based on this evaluation, including an assessment of the remedial measures that have been implemented by the Company during 2012 
(as described in section 15.3), the CEO and the CFO have concluded that (i) the previously identifed material weaknesses relating to the design and 
operating effectiveness of the Company’s internal control over fnancial reporting no longer existed as at December 31, 2012, and (ii) the Company’s 
internal control over fnancial reporting, as at December 31, 2012, was effective to provide reasonable assurance regarding the reliability of the 
Company’s fnancial reporting and the preparation of its fnancial statements for external purposes in accordance with applicable accounting principles. 

At the request of the Company’s Audit Committee, its independent auditor, Deloitte, conducted an audit of the effectiveness of the Company’s internal 
control over fnancial reporting as at December 31, 2012 based on the COSO Framework. Deloitte has issued an audit report dated March 8, 2013 
which concludes that, in Deloitte’s opinion, the Company maintained, in all material respects, effective internal control over fnancial reporting as 
at December 31, 2012, in accordance with criteria established in the COSO Framework. This report is reproduced in section 16 of this MD&A and 
should be read in its entirety. 
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15.3 rEmEdial mEasurEs 

rEmEdial mEasurEs to addrEss prEviously idEntifiEd matErial WEaknEssEs 

A summary of the remedial measures that were adopted and implemented to address the above‑mentioned material weaknesses is set out below: 

> A “Management Override Policy” was approved by the board of Directors providing procedures to be followed (i) in cases of acceptable man‑
agement departures from the Company’s policies and procedures, and (ii) anytime a person in a managerial or supervisory position or other 
employee requests or directs that Company policies or procedures be disregarded. The new policy was communicated to all employees in 
May 2012, was posted on the Company’s intranet and is available to all employees. A training program on the new policy has been provided; 

> The Code of Ethics was amended to include a duty to report violations or proposed violations of the Code of Ethics, subject to applicable law. 
These amendments were approved by the board of Directors, communicated to all employees in May 2012, posted on the Company’s intranet 
and are available to all employees. A training program on the amended Code of Ethics, and certifcation thereon, was completed by substantially 
all of the Company’s employees; and 

> various changes to the Agents Policy that were approved by the board of Directors in March 2012 have been implemented, including: 

• an Agent Review Committee was created to review and approve the entering into of any agent agreement meeting certain criteria; 

• an annual review of the Agents Policy by the Governance Committee of the board of Directors was added to the Governance 
Committee’s mandate; 

• an annual confrmation of compliance with the Agents Policy by the Executive vice‑President responsible for this policy was added to the 
Audit Committee’s mandate. The frst annual confrmation was completed in the third quarter of 2012; 

• enhanced due diligence procedures were adopted in connection with all potential agent agreements, including completion of a “red fags” 
warning checklist and integrity certifcation by senior management following completion of due diligence performed by a third party; and 

• a requirement was adopted for formal training of the Company’s commercial agents on the Code of Ethics. 

mEasurEs to continuE to strEngthEn financial controls and procEdurEs 

A number of other measures have been adopted and implemented, or are in the process of being implemented, to continue to strengthen the 
Company’s fnancial controls and procedures, including the following: 

> a communication plan has been launched emphasizing compliance with the Code of Ethics as a core value in all aspects of the Company’s 
business and an enhanced training program around the Code of Ethics have been implemented throughout the organization; 

> the scope of complaints and reporting under the Company’s Whistleblowing Policy was expanded to include all violations of the Code of Ethics; 

> the specifc monitoring of compliance with the Code of Ethics and administration of the Whistleblowing Policy by the Company’s Ethics and 
Compliance Committee was approved and is refected in the charter of the Ethics and Compliance Committee, which is required to report on 
its activities quarterly to the Audit Committee and the Human Resources Committee of the board of Directors; 

> the existing practice of the internal auditors reporting directly to the Audit Committee and the mandate of the internal audit function of the 
Company have been formally documented; 

> the primary reporting relationship of all business unit vice presidents of fnance has been changed such that they now report directly to the CFO; 

> reinforcement of procedures and approvals regarding the levels of authority; 

> the hiring of a Chief Compliance Offcer, a new position created following the approval by the board of Directors; and 

> the development and implementation of a comprehensive ethics and compliance program has been initiated with the assistance of independent 
global risk management frms. 

15.4 changEs in intErnal control ovEr financial rEporting 

The remedial measures described above that were implemented in the fourth quarter of 2012 to address the previously identifed material weaknesses 
have materially affected, or are reasonably likely to materially affect, the Company’s internal control over fnancial reporting. 

The Company continues to implement in its different business units a new fnancial management solution as part of its integrated platform. With the 
conversion of additional divisions during the fourth quarter of 2012, the overall implementation of this fnancial management solution is considered 
to have materially affected, or is reasonably likely to materially affect, the Company’s internal control over fnancial reporting in the fourth quarter 
of 2012 in that several new automated controls have been introduced to complement or replace certain existing controls. 
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16. quaRteRly infoRMation 

yeAR enDeD DeCeMBeR 31 
(In MIllIonS CA$, 
exCept peR ShARe AMoUntS) 2012 2011 

FIRSt 
qUARteR 

SeConD 
qUARteR 

thIRD 
qUARteR 

FoURth 
qUARteR totAl 

FIRSt 
qUARteR 

SeConD 
qUARteR 

thIRD 
qUARteR 

FoURth 
qUARteR totAl 

Revenues by activity: 
Services 669.1 787.0 797.7 921.2 3,175.0 480.2 564.4 598.0 795.2 2,437.8 
Packages 619.0 701.2 745.5 954.7 3,020.4 634.9 693.9 758.2 784.5 2,871.5 
O&M 383.3 293.3 304.5 349.4 1,330.5 426.7 281.7 308.3 382.5 1,399.2 
ICI 116.5 124.8 127.6 196.2 565.1 101.8 128.7 115.0 155.9 501.4 

1,787.9 1,906.3 1,975.3 2,421.5 8,091.0 1,643.6 1,668.7 1,779.5 2,118.1 7,209.9 

Gross margin 297.2 280.9 389.1 387.8 1,355.0 276.2 316.6 340.4 318.9 1,252.1 
Selling, general and 

administrative expenses 183.1 212.7 207.2 248.2 851.2 153.0 166.1 150.7 184.9 654.7 
Net fnancial expenses: 

From ICI 25.8 26.1 30.0 30.6 112.5 23.2 20.1 25.6 30.8 99.7 
From other activities 4.5 3.8 5.9 (0.5) 13.7 4.0 6.3 5.4 (0.2) 15.5 

30.3 29.9 35.9 30.1 126.2 27.2 26.4 31.0 30.6 115.2 
Income before income 

tax expense 83.8 38.3 146.0 109.5 377.6 96.0 124.1 158.7 103.4 482.2 
Income tax expense: 

From ICI 3.3 5.6 5.4 4.3 18.6 2.2 1.5 3.3 5.6 12.6 
From other activities 13.2 – 25.9 10.4 49.5 15.0 17.7 27.9 21.7 82.3 

16.5 5.6 31.3 14.7 68.1 17.2 19.2 31.2 27.3 94.9 
Net income 67.3 32.7 114.7 94.8 309.5 78.8 104.9 127.5 76.1 387.3 

Net income attributable to: 
SNC‑Lavalin shareholders 67.1 32.5 114.9 94.6 309.1 76.1 102.2 124.5 76.0 378.8 
Non‑controlling interests 0.2 0.2 (0.2) 0.2 0.4 2.7 2.7 3.0 0.1 8.5 

Net income 67.3 32.7 114.7 94.8 309.5 78.8 104.9 127.5 76.1 387.3 

basic earnings per share ($) 0.44 0.22 0.76 0.63 2.05 0.50 0.68 0.83 0.50 2.51 

Diluted earnings per share ($) 0.44 0.21 0.76 0.63 2.04 0.50 0.67 0.82 0.50 2.49 

Dividend declared per share ($) 0.22 0.22 0.22 0.23 0.89 0.21 0.21 0.21 0.22 0.85 

Depreciation of property and 
equipment and amortization 
of other non‑current assets: 
From ICI 24.1 24.5 19.3 31.3 99.2 19.7 21.2 20.9 31.3 93.1 
From other activities 13.6 14.3 16.5 17.2 61.6 10.0 10.6 11.4 13.4 45.4 

37.7 38.8 35.8 48.5 160.8 29.7 31.8 32.3 44.7 138.5 

Net income attributable to 
SNC‑Lavalin shareholders 
from ICI: 
From Highway 407 14.6 14.7 14.7 56.6 100.6 13.8 32.3 13.9 17.2 77.2 
From other ICI 10.5 15.8 16.2 13.8 56.3 10.6 9.4 11.7 22.3 54.0 

Net income attributable to 
SNC‑Lavalin shareholders 
excluding ICI 42.0 2.0 84.0 24.2 152.2 51.7 60.5 98.9 36.5 247.6 

Net income attributable to 
SNC‑Lavalin shareholders 67.1 32.5 114.9 94.6 309.1 76.1 102.2 124.5 76.0 378.8 

Revenue backlog 
(at end of quarter) 
Services 2,377.4 2,348.1 2,125.7 2,151.3 1,396.0 1,679.9 2,196.6 2,226.1 
Packages 5,580.6 5,988.3 5,453.6 5,747.7 5,558.1 5,331.2 4,852.3 5,482.8 
O&M 2,558.4 2,357.3 2,346.3 2,234.4 2,429.2 2,343.5 2,393.2 2,379.1 

10,516.4 10,693.7 9,925.6 10,133.4 9,383.3 9,354.6 9,442.1 10,088.0 
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appenDix 

inDepenDent auDitoR’s RepoRt on inteRnal 
contRol oveR financial RepoRting 

To the Audit Committee of SNC‑Lavalin Group Inc. 

We have audited the effectiveness of SNC‑Lavalin Group Inc.’s internal control over fnancial reporting as at December 31, 2012. 

managEmEnt’s rEsponsibility 

Management is responsible for establishing and maintaining effective internal control over fnancial reporting. 

auditor’s rEsponsibility 

Our responsibility is to express an opinion based on our audit, on whether internal control over fnancial reporting was effectively maintained in 
accordance with criteria’s established in Internal Control—Integrated Framework issued by the Committee of Sponsoring Organizations of the 
Treadway Commission (the “COSO Framework”). 

We conducted our audit in accordance with Standards for Assurance Engagements other than Audits of Financial Statements and Other Historical 
Financial Information (Handbook Section 5025). These standards require that we plan and perform the audit to obtain reasonable assurance about 
whether effective internal control over fnancial reporting was maintained in all material respects. Our audit of internal control over fnancial 
reporting included obtaining an understanding of internal control over fnancial reporting, assessing the risk that a material weakness exists, testing 
and evaluating the design and operating effectiveness of internal control based on the assessed risk, and performing such other procedures as we 
considered necessary in the circumstances. 

We believe that the audit evidence we have obtained is suffcient and appropriate to provide a basis for our audit opinion. 

An entity’s internal control over fnancial reporting is a process designed to provide reasonable assurance regarding the reliability of fnancial report‑
ing and the preparation of fnancial statements for external purposes in accordance with IFRS. An entity’s internal control over fnancial reporting 
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly refect the 
transactions and dispositions of the assets of the entity; (2) provide reasonable assurance that transactions are recorded as necessary to permit 
preparation of fnancial statements in accordance with IFRS, and that receipts and expenditures of the entity are being made only in accordance 
with authorizations of management and directors of the entity; and (3) provide reasonable assurance regarding prevention or timely detection of 
unauthorized acquisition, use, or disposition of the entity’s assets that could have a material effect on the fnancial statements. 

because of its inherent limitations, internal control over fnancial reporting may not prevent or detect misstatements. Also, projections of any 
evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that 
the degree of compliance with the policies or procedures may deteriorate. 

opinion 

In our opinion, SNC‑Lavalin Group Inc. maintained, in all material respects, effective internal control over fnancial reporting as at December 31, 
2012, in accordance with criteria established in Internal Control—Integrated Framework issued by the Committee of Sponsoring Organizations of 
the Treadway Commission (the “COSO Framework”). 

MARCH 8, 2013 
MONTREAL, CANADA 

(1) CPA auditor, CA, public accountancy permit No. A114871 




